CITY OF MT. VERNON
1100 MAIN  CITY HALL
MT. VERNON, ILLINOIS 62864

618-242-5000

TO: The Honorable Mayor and City Council Members

FROM:  Ronaid R. Neibert, City Manager
Merle A. Hollmann, Director of Finance

DATE:  April 29, 2011

RE: Fiscal Year 2011-2012 Budget

Attached is the proposed fiscal year 2011-2012 budget for your consideration. We
prepare a budget for all of our funds with the exception of the Police and Firefighters’
Pension Funds. Our total City-wide budgeted expenditures for the fiscal year ending April
30,2012 are $33,812,009.

GENERAL CORPORATE FUND BUDGETARY HIGHLIGHTS:

The General Corporate Fund is the major operating fund of the City. The working
fund balance for operations projected at Aprit 30, 2012 in this fund is $2.514,167 with total
expenditures for operations projected at $12,851,608. For the fiscal year ending April 30,
2012, there are no new taxes or fees and no tax or fee increases other than a 2.14% increase
in property taxes.

For the estimated revenue for the fiscal year ended April 30, 2012, we projected that
the revenue from our two highest sources of revenue, 1% State Sales Tax and 1% Home
Rule Sales Tax, will increase by 3% over the amount estimated to be received for the fiscal
year ending April 30, 2011.

The 1% food and beverage tax, 2 cent per gallon diesel fuel tax and additional 1%
telecommunications tax are expected to bring in $1.23 million revenue annually and have
been restricted by the City Council to be used to finance capital and infrastructure
improvements. For the year ending April 30, 2012, we are proposing to spend $1.856,000
in the General Corporate Fund for capital items. We will be using $761,000 of the
restricted taxes mentioned above, $797.000 of various grant proceeds, $287.000 of the
proceeds from the 2010 bonds and $11,000 of donations to pay for these items.

All departments were asked to keep their 2011-2012 operating budgets, exclusive of
payroll, at a 0% increase over their 2010-2011 budgets, without cutting our services to the
public.

For the second year, we will have the Motor Fuel Tax Fund, which is a Special
Revenue Fund, pay for approximately $243,000 of street lighting expenses normally paid
by the General Corporate Fund.

Because of a three-year Federal grant, we were able to hire two new police officers.
The first payment was due in April 2011 on our 20-year, $9,085,000. 2010A and 2010B
general obligation bonds that closed in September 2010. 26% of the bond proceeds were
allocated to the General Corporate Fund and 74% were allocated to the Public Utilities
Fund based on the expected use of the proceeds.






