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CITY OF MT. VERNON, ILLINOIS
CITY COUNCIL WORKSHOP MEETING
Monday, March 14, 2016

The Mt. Vernon City Council met in a Workshop Meeting on Monday, March 14, 2016 at 4:00 p.m. at City Hall,
1100 Main Street, Council Chamber Room, 2" Floor, Mt. Vernon, IL.

CALLTO ORDER

Mayor Mary Jane Chesley called the meeting to order. Roll call showed present: Council Members Dennis
McEnaney, Donte Moore and Mayor Mary Jane Chesley. Absent: Council Members Jeff May and Todd Piper.

Also present were City Manager Mary Ellen Bechtel, Finance Director Merle Hollmann and Nathan McKenna.

VISITORS/CITIZEN REQUEST/ADDRESSES FROM THE AUDIENCE

No visitors spoke at the meeting.

9 MONTH BUDGET REVIEW

Director of Finance Merle Hollmann presented the following spreadsheets:

CITY OF MT. VERNON, ILLINOIS
FIRST 9 MONTHS BUDGET REVIEW

AS OF JANUARY 31, 2016 , 3/10/2016
General Public
Corporate Utilities
Description Fund Comments Fund Comments
Operating Cash Balance @ 4/30/2015 $ 3,600,603 $ 102,768
Operating Cash Balance @ 8/31/2015 $ 3,174,364 Extra payroll in May lowered cash by $184,000 $ 480,551 Extra payroil in May lowered cash by $23,500
Operating Cash Balance @ 10/31/2015 $ 2,839,554 Extra payroll in Oct lowered cash by $368,000 $ 404,885 Extra payroll in Oct lowered cash by $47,000
Operating Cash Balance @ 1/31/2016 $ 2,518,079 $ 348,499
Operating Working Fund Balance @ 4/30/2015 $ 3,959,289 Projected in budget to be $3,850,847 $ 638,356 Projected in budget to be $543,291
Operating Working Fund Balance @ 8/31/2015 $ 3,945,406 $ 614,840
Operating Working Fund Balance @10/31/2015 $ 3,697,689 $ 645,882 CTA water usage may be over-estimated
Operating Working Fund Balance @ 1/31/2016 $ 3,567,699 $ 624,544
Actual Revenues as % of Budget 75.2% Should be 75.0% 74.2% Should be 75.0%
Actual Expenditures as % of Budget 72.9% Should be 75.0% 74.9% Should be 75.0%
Originally Budgeted Operating Surplus(Deficit) FY 2015-2016 $ (406,378) $ 38,393
Originally Budgeted Transfer to Capital Projects Fund $ (434,763) $ -
Total Originally Budgeted Operating Surplus(Deficit) FY. 2015-2016 $ (841,141) $ 38,393
Actual Operating Surplus (Deficit) after 6 months $ (65,518) $ (13,812)
1/2 Budgeted Annual Transfer to Capital Projects $ (326,072) $ -

Total Actual Operating Surplus (Deficit) after 8 months $ (391,590) : $ (13,812)



CITY OF MT. VERNON, IL
MULTI-YEAR COMPARISON OF 1% SALES TAX

City Council Workshop Meeting
Monday, March 14, 2016
Hollmann indicated an error on the above spreadsheet — the first column, last entry should read Actual
Operating Surplus (Deficit) after 9 months; 3 Budgeted Annual Transfer to Capital Projects; Total Actual
Operating Surplus (Deficit) after 9 months. He reminded Council that most of the anticipated transfer to the
capital projects fund $(326,072) is to cover equipment purchases.

MONTHLY
PERCENTAGE
COMPARISON OF
MOST RECENT YR
LIABILITY MONTII O
MONTH RECEIVED  FY2007-2008  FY2008-2000  FY 20092010  FY 201020011 - FY2011-2012 _ FY2012-2013 _ FY2013-2014 _ FY20142015 _ FY 20152016 PREVIOUS YEAR
APRIL JULY $438,632.50 $407,794.29 $418,967.94 5403,299.10- $438,054.71 $413,345.85 $417,313.89 §446,544.55 §453,501.72 1.6%
MAY AUGUST $437,823.02 $417,753.35 $428,603.92 SI34,04632  S425073.52 S462490.66  S450,50976 546260532  §464,125.16 03%
JUNE SEPTEMBER 43834979 §437,06493 $435,429.82 SAT3T9237  SATLUSAD  S450,68291  S44O,L1595  S471678.09  S481,928.07 22%
JULY OCTOBER §415,210.14 5408,698.43 $400,426.58 SO SISTOM SIS $439,482.29  SAGB0IS09 46701154 0.2%
AUGUST NOVEMBER ,  5391,587.50 5400,432.01 $406,111.58 $42279201. 44004037  SAILGADTS  S427,23095  SAG3SVLAG  S457,652.17 1.3%
SEPTEMBER DECEMBER $404,666.14 $417,077.49 $390,002.87 542293876 S430482.03  5424,995.71  S423,086.66  SM5578348  $436.302.03 -43%
OCTOBER JANUARY $365,561.57 $361,403.50 $392,603.66 5403,21732‘ $423,05379  S40346931  S4I173030 | S43OS9BT7  S44321370 0.8%
NOVEMBER FEBRUARY $394,892.50 $379,219.69 $391,284,53 SIBS,80L92  SAS2A2T.G 43412645 S429,37049  S44971S77  S438.230.23 26%
DECEMBER MARCH 5481,086.33 473,031,771 $521,162.57 $518918.62  SSTSA23.02  SS27,00234 51624825 555402307 SS42,572.85 21%
JANUARY APRIL $356,690.15 §328,208.84 $360,605.42 $367,556.57  S402,63747  $393,06121  S376,02098  $413,605.65 $0.00 -100.0%
FEBRUARY MAY $349,52638 $351,788.39 $389,515.00 SI0B03447  S42,02688  SIOLS0994 0913529  S402,685.75 $0.00 -100.0%
MARCI JUNE SH9TBA2 $396,569.80 $415972.00 SA44939.91 « 48652694  SA3LIGZOB  S4G033939  $465,445.96 $0.00 -100.0%
ANNUAL TOTALS $4,893.324.44_ 54,780.038.49 _ $4.950.775.89 _ $5,131,498.94 $5487,322.00 _ $5,195,005.74__ 85.210,674.20 _ 55.496.593.26__ 54.184.537.47
% INCREASE/(DECREASE) OVER PREVIOUS YEAR 2.3% 3.6% 31% 6.9% 5.3% 0.3% 5.5%
YEAR-TO-DATE AMOUNTS S1201.855.90  S4.184.537.47
% INCREASEADECREASE) OVER PREVIOUS YEAR-TO-DATE 0.6%
% INCREASEADECREASE) OVER CURRENT YEAR-TO-DATE BUDGET 0.7%
TOTAL BUDGET FOR CURRENT YEAR 75549700000



City Council Workshop Meeting
Monday, March 14, 2016
CITY OF MT. VERNON, IL
MULTI-YEAR COMPARISON OF 1% HOME RULE SALES TAX

MONTULY
PERCENTAGE

COMPARISON OFF

MOST RECENT YR
LIABILATY MONTI L TO
MONTII RECEIVED FY 2007-2008 'Y 2008-2009  FY 2009-2010  FY 2010-2011 * FY 2011-2012 FY 2012-20(3  FY 2013-2014 _ FY 2014-2015  FY 20152016 PREVIOUS YEAR
APRIL JULY 5297,006.70 © $275,753.11 $266,099.80 $301,146.94, | §315948.25 $301,330.71 $290,518.85 $303,214.02 §307,763.98 1.5%
MAY AUGUST §312,168.52 $296,874.22 $297,474.87 $302,600.21 $313,862,01 $320,847.45 $316,153.60 §318,543.12 $312,410.24 -1.9%
JUNE SEPTEMBER §295,592.70 §314,824.22 $309,316.91 $318,679.07 $330,904.19 $321,667.13 5317,664.36 $327,368.99 $330,032.84 1.0%
JULY OCTOBER §278,212.22 $287,489.38 $277,586,84 $303,422.24 $313,659.63 | $294,773.90 $299,893.82 $308,231.89 $303,531.20 -1.5%
AUGUST NOVEMBER $268,153.24 $270,784.81 $279,518.79 $297,73931  ~ $309,213.30 $301,317.68 §292,853.90 $303,530.00 $299,817.54 =1.2%
SEPTEMBER DECEMBER $278,745.89 $284,427.11 $279,605.67 $316,875.03 $302,637.83 $306,524.18 $295,054.52 $301,555.73 $291,681.84 -3.3%
OCTOBER JANUARY $254,649.67 §258,565.22 $293,164.49 $272,788.62' $296,529.37 $280,437.17 5281,033.82 $300,200.89 5288,001.69 -4.0%

'y
NOVEMBER TEBRUARY $284,400.15 $261,073.92 §283,192.14 5297,492.65'“ $306,433.22 $305,744.52 $302,881.22 $300,622.74 $297,195.59 ~3.1%:
DECEMBER MARCH $341,627.86 §335,098.58 §386,348.58. $379,094.14 $414,084.63 $376,032.51 $359,300.40 $375.241.65 $368,602.55 -1.8%
JANUARY APRIL $236,642,22 $215,207.54 5245,779.54 $244,906.39 $275,478.80 §260,799.71 §259,.218.08 $262,046,52 S0.00 -100.0%
FEBRUARY MAY §235,609.28 $227,547.61 §269,92578 $261,457.66 $297,324.87 $270,192.20 $269,820.24 $275,056.26 $0.00 -100.0%
MARCH JUNE $287,445.05 $281,697.64 $309,470.36 $321,441.71 $341,993.90 $§308,803.26 8§317,723.46 5300,719.02 S0.00 -100.0%
ANNUAL TOTALS $3,370,253.50  $3,309,343.36  $3,497,483.77 $3,617,643.97 $3,818,070.00 $3,648,470.42 $3.602,116.27 $3.682,330.83  $2,799.697.47
4

% INCREASE/(DECREASE) OVER PREVIOUS YEAR -1.8% 5.7% 34% 5.5% -44% -1.3% 22%

YEAR-TO-DATE AMOUNTS $2.844,509.03  §2,799,697.47

[% INCREASEADECREASE) OVER PREVIOUS YEAR-TO-DATE i -1.6%
l"n INCREASE/(DECREASE) OVER CURRENT YEAR-TO-DATE BUDGET -1.4%
TOTAL BUDGET FOR CURRENT YEAR o 7.

Hollmann will review the sales taxes collected in other communities along Interstate 57 to look for any

trends.
CITY OF MT. VERNON, IL ‘ ’
MULTI-YEAR COMPARISON OF STATE INCOME TAX
MONTHLY
PERCENTAGE
COMPARISON OF

: MONTH MOST RECENT YR
LIABILITY NORMALLY TO
MONTH RECEIVED _FY 2007-2008 FY 2008-2009 FY 2009-2010 _ FY 2010-2011 FY 2011-2012 'Y 2012-2013 FY 20132014 TY 20142015 FY 20152016 PREVIOUS YEAR
MAY JUNE $135,791.44 §132,441.18 $105,801.91 $85,731.11 $91,194.53 5100,923.46 $88,556.52 $86,004.56 §113,725.06 32.2%
JUNE JUuLY 5134,455.49 §146,614.36 $115,195.26 : $12“,436.;';' o $118,137.30 $129,600,09 $135,62935 5142,340.20 $160,459.37 12.7%
JULY AUGUST 530,706.45 $85489.27 £78,414.98 373.991.?3: '. . $81,274.76 581,325..49 584,266.52 $83,035.22 §93,117.52 12.1%
AUGUST SEPTEMBE §82,7806.63 §82,191.89 STd,H‘TﬁJQ‘ SSl,ﬂﬂﬂ."J ‘ $78,230.17 §80,668.15 §82,208.52 S81,199.62 588,689.06 9.2%
SCEPTEMBER OCTOBER §141,043.05 $146,184.36 $115,377.48 $117,736.10. = $124,252.62 $127,018.33 5143,426.11 S144,884.06 S155.874.90 7.6%
OCTOBLR NOVEMBE 550,655.69 $91,299.79 $86,929.99 $88,606.87 §79,131.47 §95,975.85 $94,960.68 §97,679.95 5102,777.46 5.2%
NOVEMBER DECEMBE! $82,614.41 §71,1£5.00 $68,332.20 - §97,994.34 474,505.64 §79,205.29 , $75,796.33 §73,449.17 §80,378.77 9.4%
DECEMBER JANUARY $121,894.77 $120,088.84 §120,113.55 5111,720.59 $110,645.55 §122,776.91 5140,362.22 S124,447.23 5150,814.02 21.2%
JANUARY FEBRUARY §130,126.77 5150,993.48 §127,300.04 ‘ 5138,061.74 $127,626.00 $144,932.41 §148,960.15 5185,675.95 5165,037.54 ~111%
FEBRUARY MARCH 596,167.28 §81,833.38 $78,769.09 $6G8,859.84 . 585,146.93 381,268.69 $45,079.83 581,000.64 50.00 =100.0%
MARCIH APRIL 5138,304.26 $126,335.83 $122,886.82 5118,461./84:':" T 5132,205.69 $141,117.32 $1448,780.08 §165,526.86 $0.00 -100.0°
APRIL ‘ MAY 5247,759.51 $198,151.03 5160,731.69 _ $151,351.48 $191,959.11 $260,658.72 $230,903.16 $273,849.20 50.00 =100.0%
ANNUAL TOTALS S1532,305.75  $1432,738.41  §1.254776.30_S1,250,009.48  $1,204359.83 _ $1445470.70 _ $1,455,92947 _$1539,092.72 _ SL1I0873.70
% INCREASE{DECREASE) OVER PREVIOUS YEAR 6.5% -12.4% 0.3% 2% 11.7% 0.9% 55%
YEAR-TO-DATE AMOUNTS . STOIB716.02__ST110:873.70
[% INCREASE/DECREASE] OVER PREVIOUS YEAR-TO-DATE 3 : ) ‘ T oa% ]
[% INCREASE/DECREASE) OVER CURRENT YEAR-TO-DATE BUDGET . T a%
[TOTAL BUDGET FOR CURRENT YEAR . o _SI516,300.00




City Council Workshop Meeting
Monday, March 14, 2016
CITY OF MT. VERNON, IL
MULTI-YEAR COMPARISON OF 1% FOOD & BEVERAGE TAX

‘ MONTHLY
PERCENTAGE
COMPARISON OF
. MOST RECENT YR
LIABILITY MONTH TO
MONTH RECEIVED FY 20082009 FY 20092010 FY.2010-2011 _ FY 20112012 FY 2012-2013  FY 20132014 FY2014-2015 'Y 2015-2016 _ PREVIOUS YEAR
MAY JUNE $0.00 $52,173.48 $51,984.89 $53,431.26 $55,941,74 55501659  $59,449.66 562,055.09 1.4%
JUNE JULY $0.00 $52,587.38 $53,553.00 $55,311.76 §$57,007.91 $55,739.07 $59,626.69 561,545.15 3.2%
JuLy . AUGUST 50.00 $53,740.05 $56,331.70 ! $56,952.71 $58,535.21 $56,476.53 $60,654.61 565.306.70 7.7%
AUGUST SEPTEMBER $0.00 $49,786.13 $51,913.22.  1$51,639.74 $53,341.64 $53,583.57 $57,701.87 §58,850.66 2.0%
SEPTEMBER OCTOBER §44,937.33 $47,965.69 §49,855.08 "sso.m.zu §51,409.11 $50,894.92 $53,601.81 $55,317.34 3.2%
OCTORER NOVEMEER §47,160.70 $47,527.07 §51,934.25 $52,967,75 §52,273.79 $52,766.25 $57,824.71 §58,210,14 0.7%
NGVEMBER DECEMBER $44,302.56 §46,203,72 $47,859.34 $49,616.58 §51,850.49 $51,823.90 £54,20442 §54,674.11 0.9%
DECEMBER JANUARY $50,190.78 SSLASLED  $51,328.06 \356,104.83 §55,142.56 $54,470.96 §60,440.50 S60AYL8E - 0.1%
JANUARY FEBRUARY §44,330.02 543,272,06 §46,652.08 l$48,894.45 £48,132.94 $47,953.78 5$55,320.51 §51,672.77 -6.6%
TEBRUARY MARCH $44,312.69 $44,678.87 §48,102.53 §50,648,69 S47,777.56 §48,965.27 $51,438.20 $0.00 -100.0%
MARCH APRIL $51,078.09 $53,121,79 $5541520 . ‘x}s_sé,ssp.sz §55,674.40 $57,282.05 $60,086.57 50.00 -100.0%
APRIL MAY 548,415.31 $50,362.97 $53430.17 - !:553,664.82 T $52,697.81 $55,738.21 $60,435.50 $0.00 -100.0%
ANNUAL TOTALS $ 374,72748 $ 593,001.10 § 618,36852 § 63682631 § 639,785.16  $640,711.10  $690,835.05
% INCREASE/(DECREASE) OVER PREVIOUS YEAR N/A 43% ."3.0% 0.5% 0.1% 7.8%
YEAR-TO-DATE AMOUNTS | | $518,824.78°  8528,123.84
[% INCREASE/(DECREASE) OVER PREYIOUS YEAR-TO-DATE : : 1.8%
[% INCREASE/DECREASE) OVER CURRENT YEAR-TO-DATE BUDGET - 3.2%
[TOTAL BUDGET FOR CURRENT YEAR ; :.5‘ . 5679,100.00
CITY OF MT. YERNON, IL
MULTI-YEAR COMPARISON OF 2 CENT DIESEL FUEL TAX
MONTHLY
PERCENTAGE
COMPARISON OF
MOST RECENT YR
LIABILITY MONTH TO
MONTH RECEIVED  FY2008-2009  FY 20092010 TY2010-2001 _ FY 20112012 FY2012-2013 _ TY2013-2014 _ FY2014-2015 _ FY 20152016 PREVIOUS YEAR
MAY JUNE $ - §44,956.14 $42,481.78 $44,469.25 $§50,555.76 $38,162.90 $49,318.57 5§55,289.58 12.0%
JUNE JULY $ 5 $44,271.60 $43,858.75 §49,235.44 545,691.76 $42,513.76 $50,002.36 §51,289.33 2.6%
JULY AUGUST  § - $48,356.97 $43,664.78 $52,047.12 §44,124.71 $42,604.36 $47,088.17 $50.806.23 7.9%
AUGUST SEPTEMBER $ - $48,257.63 $46,562.85 $55,674.53 5§51,649.65 $45,667.18 ‘ $49,543.81 §52,598.42 6.2%
SEPTEMBER OCIOBER §  41,699.35 $39,982.79 $42,849.95 $57,119.32 5§53,891.83 $44,625.02 $47,738.59 S48,949.84 2.5%
OCTOBER NOVEMBER §  40,017.17 $45,626.51 $44,091.34 $63,650.16 $56,263.85 $51,714.83 $49,678.69 $45,157.91 9.1%
NOVEMBER DECEMBER §  38,663.83 $38,496.21 $39,368.93 $51,024.36 $51,672.71 $44,035.82 $44,046.25 $44,786.12 1.7%
DECEMBER JANUARY  § 4241022 - $40,098.65 » $39,068.57 544,535;53 $43,086.48 $44,073.82 $50,249.33 $44,813.98 -10.8%
JANUARY FEBRUARY § 44,873.26 $41,467.93 $39,917.18 $56,527.45 549,033.03 $49,307.61 $56,233.51 $48,644.58 -13.5%
FEBRUARY MARCH $  43,300.82 $38,822.94 539,645.59 $59,002.60 $45,940.28 $40,906.36 $52,516.77 50.00 -100.0%
MARCH APRIL §  44,857.83 $42,337.17 $48,332.25 $53,950,81 §50,625.63 $51,948.14 $59,283.18 $0.00 -100.0%
APRIL MAY §  43,256.89 $42,170.51 $46,039.74 $53,296.61 $46,269.55 $48,856.75 $56,927.87 $0.00 -100.0%
ANNUAL TOTALS $ 339,08837 §  514,84505  $515,882.01 5640,533.18 $588,805.24 §544,416.55 §612,627.10 $442,335.99
[% INCREASEADECREASE) OVER PREVIOUS YEAR N/A 02% 24.2%., 8.1% 15% 125%
[VEAR-TO-DATE AMOUNTS 2 ; R S 44389928 §  442.335.99
[ INCREASEADECREASE) OVER PREVIOUS YEAR-TO-DATE ACTUAL . [ : 04%
[% INCREASEADECREASE) OVER CURRENT YEAR-TO-DATE BUDGET [ “3.8%
[TOTAL BUDGET FOR CURRENT YEAR [s  587.900.00



City Council Workshop Meeting
Monday, March 14, 2016

EXECUTIVE SESSION

No Executive Session was held.

ADJOURNMENT
Council Member McEnaney made a motion to adjourn. The motion was seconded by Council Member Moore.

Yeas: McEnaney, Moore and Chesley. Absent: May and Piper.

The Workshop Meeting adjourned at 4:40 p.m.
Respectfully submitted,

Jerilee Hopkins
City Clerk



