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CITY OF MT. VERNON, ILLINOIS
CITY COUNCIL WORKSHOP MEETING
Monday, January 9, 2017

The Mt. Vernon City Council met in a Workshop Meeting on Monday, January 9, 2017 at 4:00 p.m. at City Hall, 1100
Main Street, Council Chamber Room, 2™ Floor, Mt. Vernon, IL.

CALL TO ORDER
Mayor Mary Jane Chesley cailed the meeting to order. Roll call showed present: Council Members leff May, Todd Piper
and Mayor Mary Jane Chesley. Council Members Jeff May and Donte Moore were absent. Also present were City

Manager Mary Ellen Bechtel, City Treasurer Merle Hollmann and City Clerk Jerilee Hopkins.

Visitors/Citizen Request/Addresses From The Audience

No visitors addressed the Council.

Six Month Budget Review

City Manager Mary Ellen Bechtel reminded the Council they approved a balanced budget for FY 2016-2017 by cutting
$1.3 million from the budget. These cuts came from several sources including attrition, which saved $561,000 in saiaries
and fringe benefits and an additional $287,803 were cut from the budget; a sale of surplus equipment at $135,000; and
retiree insurance savings of $300,000 were also attained by moving eligible retirees to the Medicare Part F supplemental
plan. The City then experienced a sharp decrease in sales tax, Home Rule tax and income tax.

The first quarter budget review showed a $364,989 deficit, In May, the Fire Department shift staffing was reduced from
elght to seven to reduce overtime in the fire department; suspended the demalition program; and discontinved the
summer part-time employees. The June, July and August tax receipts came in lower again, forcing more cuts — sales
tax receipts were down $154,000, Home Rule tax down $101,000 and income tax receipts were down $111,000 at that
time. City Finance Director Merle Hollmann said after six months, actual revenues are at 47.6 percent. Revenues are
still 2.4 percent under projected. Spending has slowed down to 48.3 perceni, or 1.7 percent of the budget. The

projected operating deficit is at $15,857.

The savings from the seven layoffs is $155,021; furloughs are saving the city $39,600 for the remainder of the year.
Cutting the demolition program has saved $68,250 from the budget. The city saved almost $536,000 in expenses
budgeted for Worker's Compensation — but the savings will come with a hit in higher costs for health insurance for
four months of this fiscal year and next fiscal year. Keeping a balanced budget means maintaining the layoffs and
furloughs, as well as cuts to JCDC and DMDC through the end of the fiscal year.

City Council Member May said although hard decisions on personnel have been made, the work to trim the budget
further is a huge accomplishment,
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Bechtel and Hollmann also included a working fund balance projection for 2017 through 2020. Bechtel noted these
figures are using the budget figures before any cuts were made. The spreadsheet is attached. Council requested a
print-out of the projections using the reduced figures because of the lay-offs and furloughs, etc.
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Introduction of Neighborhood Revitalization Program

Mayor Chesley introduced the Nelghborhood Revitalization Program. The Mayor contacted many local agencies,
churches, and individuals who are very excited about the proposed revitalization program. All residents are encouraged

to give their input and participate in this neighborhood program.

BUIDING BACK OUR NEIGHBORRODDS BACKGROUND INFORMATION
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>Man~Tra—Cor| programs for re-education
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BACKGROUND FOR POTENTIAL HOME OWN ER , - Example _
Building on city property B [ e

= Qwner occupled houses

* No contract for deed houses . -

. WOrkshop!workshops on how to create and stay within a budget,
the ABCs of home buying, how to e!evate a credit report, what is
needed to obtain a home loan, responsnbthtles of homeownership

« Benefits of owning a home —equity of property

* input from organizations such as HUD an avaﬂable programs — 1%
time homeowners .

' ) Ballpérk price: $85,000

5/12 roof pitch, delivery &setup, block
foundation, front porch, appliances
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Yorurrtr‘:ity need your help

= City of Mt. Vernon — Mayor & Council Members

» Mt. Vernon Housing Authority

= ML Vernon Minority Affairs & Hurian Refations Cnmm!ssfun .
= Crosswalk

* Youth Build

» Habitat for Humanlty

+ Egyptian Realtors

1

* NAACP

+ Local Churches

«- Summer Church Group

« Landscape Companles

* Lowe's

= Bapiist tree cutters

* Independent rehab companies

» Sweat equity from potential homeowners &
neighborhoads — Ms Spann

d of nefghborhoods (blocks) could hacome admers, ca-
workers amf frequnntlv leaders la the revitalization process.

' Donor partnerships. Whethor they are lerge carporate donors, Ioml civic groups, churches

or ., Helghborhood dization donors i ly do more than Just open
their wallets; lhEv open their hearts and |hnlr Inms. and connect with the comrnun!ty they
are suppering.
Grgnnlu!lon partnerships, The wide variety of local pariners who are wmaking Nefghborhood .
ion @ reality Is stunning: nongovernmental agendies such as Gaadwil, the
salvaliun Armv, the United Way and AARP; gove:nmental agencles such as police forces,
I$ and city g 14; and vab greilps who not only build homas

hut alse paint the hames of seplor citizens, make repairs, clean up trash from lots, and build
playgrounds and gardens with communities.
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_PLAN OF ACTION — A START

"« Choose one or more residential "blacks” for a redevelopment program
— possible criteria: blocks where the city curreatly owns many vacant
lots, high visibility area, potential for easy infill opportunities, blocks
where city has already done sidewalk repair andfar overlays

» Created the "Mow to Own” program giving homeowners the
oppertunity to acqlire adjeining property from city

= Yarget projects — ¢lean up city owned proparties, encourage owner
occupied infill housing {stick, modular,
rehab construction

+ See ways to fill tots with owner, oe_:cupied, 485,000 - $120,000 homes
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Prease feel free to contribute ideas for the success of this
progrant. Spread the word

“With the help of so many partners, Neighborhood Revitalization
contributes to the quatity of life for entire communities and
everyone who lives in them, creating places where residents feel
safe and satisfied. Independent studies have found that the
components that help lead to an improved quality of life include
neighborhood satisfaction, a sense of safety, civic engagement and
social capital — the value of muitiple social networks and the
beneflts they generate, including trust, information flow and
cooperation.

!
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+ Create public awareness program — Get the Ward Qut

* Provide assistance to mdlvid uals needing credit rating
improvement

* Provide assistance to Individuals needing budget
training — How to finance a house,

+ Provide assistance to individuals needing to know
about what goes into the maintenance and up keep of
a home
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EXECUTIVE SESSION

No Executive Session was held.

ADJQURNMENT

Council Member Piper made a motion to adjourn. The motion was seconded by Council Member May. Yeas:
McEnaney, Moore, Piper and Chesley.

The Workshop Meeting adjourned at 4:45 p.m.

Respectfully submitted,

Jerilee Hopkins
City Clerk
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