
 
 
 
 
 
 
 

CITY OF MT. VERNON, ILLINOIS 

CITY COUNCIL WORKSHOP MEETING 

Monday, March 23, 2015 

 

 

The Mt. Vernon City Council met in a Workshop Meeting on Monday, March 23, 2015 at 3:00 p.m. at the City 
Hall, 1100 Main Street, old Council Chambers, 2nd Floor, Mt. Vernon, IL.   
 
Mayor Mary Jane Chesley called the meeting to order.     
  
Roll call showed present: Council Members Ron Lash, Dennis McEnaney and Mayor Mary Jane Chesley.  Council 
Members Todd Piper and David Wood were absent.  Also present were City Manager Ron Neibert, City Finance 
Director Merle Hollmann, and City Clerk Jerilee Hopkins. 
 

QUARTERLY BUDGET REVIEW 
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City Manager Ron Neibert reported that pursuant to the City’s fiscal policy, the minimum operating working 
fund balance should be at $1,482,988.  Presently the fund balance is at $1,372,069 which is $2.3 million above 
the City’s minimum working fund balance requirement.   
 
Based on our budget, the City is at 78.9% of projected revenues which means that revenues are coming in 
much better than anticipated.  Expenditures are at 71.7% indicating that consistent management of the City’s 
liability insurance coverage is paying off.  In addition, the department heads are working to keep their 
expenditures to a minimum.   
 
The original budgeted operating surplus (deficit) was projected at $(630,438) but the actual operating surplus 
(deficit) after the third quarter is $487,275 or about a $1 million turnaround.   
 
The original budgeted public utilities operating surplus (deficit) was projected at $44,287 and the actual surplus 
is $157,284.   
 

 
 
Neibert reported at the end of the last fiscal year the balance of the 1% sales tax was $3,965,178 and the 
present balance is $4,211,855 which reflects a 6.2% increase in retail sales for the year and 7% over the 
anticipated budget amount.   
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Neibert reported a 3.2% increase in the 1% home rule sales tax for the year and 3.9% over the anticipated 
budget amount.   
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Neibert noted a 1.9% increase in the state income tax for the year and -1.1% under the anticipated budget 
amount.  This is the fund that the Governor has proposed to reduce by one-half or about $750,000 for the City 
of Mt. Vernon.   
 
 

 
 
Neibert reported at the end of the year, the balance of the 1% food & beverage tax fund was $478,725 and the 
present balance is $517,852 which reflects an 8.2% increase over last years’ revenues and 9.1% over the 
anticipated budget amount.   
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Neibert reported at the end of the last fiscal year, the balance of the 2 cent diesel fuel tax fund was $402,705 
and the present fund balance is $443,899 which reflects a 10.2% increase over last year and 9.1% increase over 
the anticipated budget amount.   
 
He also reported there is only 1% difference in estimated revenues, except for one category, and expenditures.   
 

WORKSHOP MEETING DATES 
 
Mayor Chesley suggested that workshops to discuss the FY 2015-2016 budget be scheduled on Mondays 
opposite the Council meetings and proposed Monday, April 13 at 3:00 p.m. at City Hall.  Council anticipates a 
Special Council Meeting will be set on April 27 or 28 to approve the budget.  Emails will be sent to Council 
members.     
 
 

EXECUTIVE SESSION 
 
Council Member Lash made a motion to go into executive session for the purpose of reviewing executive 
session minutes, discussing land acquisition and sale and litigation.  Seconded by McEnaney.  Yeas:  Lash, 
McEnaney, and Chesley.  Absent:  Piper, Wood.   
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ADJOURNMENT 

 
Council Member Lash made a motion to adjourn.  The motion was seconded by Council Member McEnaney.  
Yeas:  Lash, McEnaney and Chesley.  Absent:  Piper, Wood.          
 
The Workshop Meeting adjourned at 3:45 p.m. 
 
      Respectfully submitted, 
 
 
      Jerilee Hopkins 
      City Clerk 

  


