
 
 

 
 
 
 
 
 
 

City of Mt. Vernon, Illinois 
City Council Workshop Meeting 

Monday, March 24, 2014 
 

MINUTES 
 
The Mt. Vernon City Council held a City Council Workshop Meeting on Monday, March 24, 2014 at 3:00 
p.m. at the City Hall, 1100 Main Street, old Council Chambers, Mt. Vernon, IL. 
 

ROLL CALL 
 
Roll call showed present:  Council Members Ron Lash, Dennis McEnaney, David Wood and Mayor Mary 
Jane Chesley.  Council Member Todd Piper was absent.     
 
Also present were City Manager Ron Neibert, City Finance Director Merle Hollmann and City Clerk 
Jerilee Hopkins. 
 

THIRD QUARTER BUDGET REVIEW 
 

Merle Hollmann, Director of the Finance Department, presented the Third Quarter budget Review 
starting with the general corporate fund with a beginning balance as of April 30, 2013 is $3,149,467.  
The ending balance as of January 31, 2014 is $2,926,799 just below the beginning balance.  The working 
fund balance as of April 30, 2013 is $3,721,763 and the ending balance as of January 31, 2014 is 
$3,507,178.  Theoretically, the actual revenues as a percentage of the budget should be at 75% and it is 
a little under at 73.4%.  The actually expenditures are at 71.1%.  Even though revenues came in at a 
slower pace than expected, expenses are even slower so that the original projected deficit for the year is 
at ($214,575).  Hollmann’s projection for the end of the year deficit is around ($300,000).  The fiscal 
policy states that the City should have one month’s worth of expenses which is $1,221,000 in the 
working fund.  That fund balance is $3,507,178.   
 
In the public utilities fund the beginning balance as of April 30, 2013 is $23,245 and the ending balance is 
$60,365.  The working fund balance is $491,209 as of April 30, 2013 and the ending balance as of 
January 31, 2014 is $472,188.  The fiscal policy states that the City should be at $567,000.  The projected 
surplus is $117,657.  The actual budget operating deficit after the third quarter is ($19,021).    
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WATER MAIN BREAKS 
 

Steve McCoy, the Director of Public Utilities, prepared the following spreadsheet: 
 

 
 
 
The total for FY2013-2014 through March 21, 2014 is 172 leaks.  The total for FY2012-2013 was 197.   
 
Mayor Chesley requested that Hollmann report whether or not the Park Plaza Shopping Center paid 
their water bill after a huge water leak in one of the buildings.   
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Hollmann noted that the City does not receive December sales tax until March and was down at -2.1% 
several factors played into this such as the Interstate 57 ongoing construction and the inclement 
weather.  After extensive study by City Manager Ron Neibert and Hollmann they have concluded that 
the Interstate construction had a major impact on the decrease of revenues.     
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The 1% home rule sales tax for FY2012-2013 show a decrease at -4.4%.  The -3.0% equates to $86,000 
under budget.   
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The percentage increase over the previous year-to-date is 3.4% with 7.4% over the current year-to-date 
budget which is a $74,000 rebound in the state income tax fund.   
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Construction on the Interstate definitely attributed to the loss in diesel fuel tax; however, December and 
January totals are in the positive because of the conclusion of the construction.   
 

BUDGET WORKSHOPS 
 

Mayor Chesley reminded that budget workshops are scheduled for Tuesday, April 15, Thursday, April 17, 
Tuesday, April 22 and Monday, April 28.   
 

ALLISON VENTERS RESIGNATION 
 

Hollmann announced that Allison Venters, Assistant Finance Director, resigned her position and moving 
to Georgia. 

 
EXECUTIVE SESSION 

 
No executive session was held.   
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ADJOURNMENT 
 

Council Member Wood made a motion to adjourn the City Council Workshop Meeting.  Seconded by 
Council Member McEnaney.  Yeas: Lash, McEnaney, Wood and Chesley.  Absent:  Piper.   
 
The meeting adjourned at 3:35 p.m. 
      
      Respectfully submitted, 
 
 
 
      Jerilee Hopkins 
      City Clerk 


