
 
 

 
 
 
 
 
 
 

City of Mt. Vernon, Illinois 
City Council Workshop Meeting 

Tuesday, April 15, 2014 
 
 

MINUTES 
 
The Mt. Vernon City Council held a City Council Workshop Meeting on Tuesday, April 15, 2014 at 3:00 
p.m. at the City Hall, 1100 Main Street, old Council Chambers, Mt. Vernon, IL. 
 

ROLL CALL 
 
Roll call showed present:  Council Members Ron Lash, Dennis McEnaney, Todd Piper, David Wood and 
Mayor Mary Jane Chesley.  City Manager Ron Neibert, Finance Director Merle Hollmann, and City Clerk 
Jerilee Hopkins were also present.   
 

FY 2014-2015 BUDGET 
 

General Corporate Operating Fund 
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City Manager Ron Neibert noted that the first yellow column of the general corporate operating budget 
fund is reflective of this fiscal year.  The City started with a budgeted operating deficit of ($611,000).  
The annual change in the working fund balance is expected to be down to ($159,336) which is attributed 
to a variety of reasons.  For instance, there is some lag time between replacing employees; savings in 
the self-health insurance program of about $300,000; and the Aquatic Center was proposed to lose 
about $60,000 last summer but the facility did not open last summer.  The working fund balance at the 
end of the fiscal year is about $3.5 million.  The working fund balance required by the City’s fiscal policy 
is $1.15 million so the excess working fund balance unrestricted is about $2.4 million.  However, the 
$250,000 TIF loan has not been deducted from the $2.4 million.       
 
Neibert pointed out that the second yellow column represents FY 2014-15 proposed operating revenue.  
The starting working fund balance is about $3.5 million with $14 million in revenue and a $172,975 
transferred into the fund which represents the operating expenses of the City’s street lights.  Previously 
the street lights have been paid out of the motor fuel tax fund.  There is not enough money in the motor 
fuel tax fund so Neibert proposed to transfer the cost of the street lights out of the MFT fund and into 
the general corporate operating fund.     
 
The annual changes in the working fund balance will be a deficit of ($671,911).  Neibert hopes to have 
the deficit reduced to ($160,000) or ($150,000).   
 
Approximately 60% of the budget covers personnel - wages and fringe benefits.  Neibert will notify the 
Mayor and Council of the exact percentage tomorrow.  
 
The Aquatic Center will keep a separate operating budget within the Parks & Recreation Department for 
an accurate accounting of the operating expenses and costs.  The excess funds will be available for 
repairs and replacement of equipment at the Aquatic Center.   
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Capital Items Requested 
 

 
 
Revenues on the general corporate capital side are exhausted.  The amount of money brought into this 
fund is enough to meet the bond payment, but no additional funds for any significant capital purchases.  
Funds will come from the $2.4 million minus $250,000 surplus revenues if Council agrees to make any 
purchases of capital items listed on the above spreadsheet.  These items are high priority according to 
the department directors.  The total of proposed capital purchases is $575,900.     
 
Council Member Wood requested that the Veterans Park Lake be cleaned and perhaps dredged out to 
improve the appearance as well as the health of the fish in the lake.  Neibert suggested that the Council 
consider this project during the summer workshops.    
 
Mayor Chesley requested the mileage and the maintenance record for each of the six police squad cars 
to be replaced. 
 

Public Utilities 
 
Neibert is proposing an increase in the budget from $6.9 million to about $7 million.  Most of the 
increase is attributable to the rate hike from Rend Lake and wage increases.  The actual increase in 
expenditures is $100,000.    
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The following spreadsheets represent the impact on the budget with a 0% increase in water/sewer 
rates; with a 1.8% increase; and with a 3% increase in rates.   
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Neibert will prepare a spreadsheet to show the effect of a 1.8%, 2.4% and 3% increase on the average 
customer’s bill for water and sewer.   
 
Public Utilities Director Steve McCoy is proposing two small infrastructure projects: 1) new liners for 
sanitary sewers and manholes and 2) replace various 2 inch water mains with four inch pipe.  
 
The City issued $9 million in bonds for a variety of projects in the Public Utilities Department and Public 
Works Department.  There is a $244,000 surplus in the bond fund that was not spent because some 
projects came in under budget.  Neibert will consult with the City’s Bond Attorney as to the legalities of 
spending the surplus.     
 
Council Member David Wood requested that Neibert prepare a status report of the rental inspection 
project.   
 

EXECUTIVE SESSION 
 
Council Member Wood made a motion to go into executive session to discuss litigation, land 
acquisition and personnel.  Seconded by Council Member Lash.  Yeas:  Lash, McEnaney, Wood and 
Chesley.  Piper left the meeting at 4:30 pm and before executive session.   
 

ADJOURNMENT 
 
Council Member McEnaney made a motion to adjourn the City Council Workshop Meeting.  Seconded 
by Council Member Wood.  Yeas: Lash, McEnaney, Wood and Chesley.  Absent:  Piper.   
 
The meeting adjourned at 4:55 p.m. 
      
      Respectfully submitted, 
 
 
 
      Jerilee Hopkins 
      City Clerk 


