
 
 

 
 
 
 
 
 
 

City of Mt. Vernon, Illinois 
City Council Workshop Meeting 

Thursday, April 17, 2014 
 
 

MINUTES 
 
The Mt. Vernon City Council held a City Council Workshop Meeting on Thursday, April 17, 2014 at 3:00 
p.m. at the City Hall, 1100 Main Street, old Council Chambers, Mt. Vernon, IL. 
 

ROLL CALL 
 
Roll call showed present:  Council Members Ron Lash, Dennis McEnaney, David Wood and Mayor Mary 
Jane Chesley.  Council Member Todd Piper was absent.  City Manager Ron Neibert, Finance Director 
Merle Hollmann, and City Clerk Jerilee Hopkins were also present.   
 

FY 2014-2015 BUDGET 
 

Tourism Annual Budget Summary 

 
 
 

City Manager Ron Neibert noted that the first yellow column of the Tourism budget reflects last fiscal 
year’s budget of $569,051 and a working fund balance of $430,327.  The working fund balance required 
by the City’s fiscal policy is $47,421 leaving an excess working fund balance of $382,906.  Tourism 
Director Bonnie Jerdon noted that about $30,000 of the excess was for painting of the interior of the 
Municipal Building West that was not performed because of the added expense to remove wallpaper  
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first.  She stated that painting will commence on the outside columns when weather permits.  The cost 
of building maintenance and heating and cooling of the building decreased this fiscal year.  Neibert 
noted that there is plenty of excess in the Tourism to be used for projects that appear through the year.   
 
   

Special Service Area #1 

 
 
SSA#1 funds are the City’s funds and are used to supplement projects that have been completed in the 
downtown area by the Public Works and Parks Departments.  The working fund balance is about $5,000 
over the required fiscal policy.  The proposed 2014-2015 operating revenue will have an excess of 
$100,001.  Neibert proposed that the Council cancel the reimbursement of TIF money back to the SSA 
which was to be paid $10,000 per year for five years.  He suggested that the money would be better 
spent for TIF projects.  Mayor requested a copy of the SSA’s long-range plan.  SSA will be consulted 
regarding proposed projects for this fiscal year. 
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Public Utilities 

 

 
 
 
 
 
The proposed working fund balance at the end of FY 2014-2015 is ($861).  The working fund balance as 
required by our fiscal policy is $90,508.  The excess working fund balance will be a deficit of ($91,369).  
The sanitation budget should be a money in and money out fund without an excess balance.  Hollmann 
noted that this account needs the fiscally required cash on hand in order to pay the trash company at 
the first of the month and some receivables.  If the funds are not available when needed then a short 
term loan is taken out.  Wood suggested that transferring $90,000 from the general corporate fund into 
the sanitation fund would provide the necessary cash flow.  Neibert advised that with the Council’s 
permission the sanitation budget will be amended to reflect a fund transfer of $91,400 from general 
corporate fund into the sanitation fund to meet fiscal policy requirements.   
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Motor Fuel Tax 
 
 

 
 
Neibert reported the street lights have been paid out of the motor fuel tax fund.  Neibert proposed to 
transfer the cost of the street lights out of the MFT fund, in addition to the labor costs, and into the 
general corporate operating fund.  The estimated operating revenue for FY 2014-2015 is $441,536.     
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Matt Fauss, Director of Public Works, proposed three MFT asphalt overlay projects (1-3).   

 
 
Council Member Wood expressed concern about the MFT fund having a deficit balance of $(14,484) at 
the end of the new fiscal year.  Neibert and Fauss will modify the proposed budget to eliminate the 
deficit.   
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The following spreadsheets represent the impact on the budget with a 0% increase in water/sewer 
rates; with a 1.8% increase; a 2.4% increase and with a 3% increase in rates.  To meet the fiscal policy 
guideline, it would be necessary to increase rates by 3.3%.  Council agreed to a 3% increase.   
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The following spreadsheet indicates the impact on a 3,000 gallon customer: 

 
 

The following spreadsheet represents Police Department vehicles to be replaced: 

 
 
The City employs 162 full time employees and 240, full time and part time, during summer months.       
 
Mayor Chesley requested that Neibert review the overtime in each department to determine if the 
overtime expense can be lessened with the increase of personnel, either full time or part time.   
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The City issued $9 million in bonds for a variety of projects in the Public Utilities Department and Public 
Works Department.  There is a surplus in the bond fund that was not spent because some projects came 
in under budget.  Neibert consulted with the City’s Bond Attorney and was advised that the City cannot 
use the surplus to make principal and interest payments.  It can be used for capital equipment or capital 
infrastructure projects but an amendment to the bond ordinance is necessary.  Council agreed that 
Neibert will notify the Bond Attorney to draft an amendment to the Bond Ordinance and make a 
reallocation of funds to the general corporate capital equipment fund.   
 

Proposal from GRP Mechanical for Energy Efficiency Upgrades at City Facilities 
 

 
Neibert recommended Option 1 at a net cost to the City of $53,464.  He estimates that the cost of the 
lighting upgrade will be recouped over a four year period.   
 
Council Member Wood made a motion to accept Option 1 with work being performed by GRP.  
Seconded by Council Member Lash.  Yeas:  Lash, McEnaney, Wood and Chesley.  Absent:  Piper.   
 

EXECUTIVE SESSION 
 
No executive session was held.   
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ADJOURNMENT 
 
Council Member McEnaney made a motion to adjourn the City Council Workshop Meeting.  Seconded 
by Council Member Wood.  Yeas: Lash, McEnaney, Wood and Chesley.  Absent:  Piper.   
 
The meeting adjourned at 4:00 p.m. 
      
      Respectfully submitted, 
 
 
 
      Jerilee Hopkins 
      City Clerk 


