
 
 
 
 
 
 
 
 
 
 
 

CITY OF MT. VERNON, ILLINOIS 

CITY COUNCIL WORKSHOP MEETING 

Tuesday, April 21, 2015 

 

The Mt. Vernon City Council met in a Workshop Meeting on Tuesday, April 21, 2015 at 3:00 p.m. at the City Hall, 1100 Main 
Street, old Council Chambers, 2nd Floor, Mt. Vernon, IL.   
 
Mayor Mary Jane Chesley called the meeting to order.     
  
Roll call showed present: Council Members Ron Lash, Dennis McEnaney, Todd Piper, David Wood and Mayor Mary Jane 
Chesley.  Also present were City Manager Ron Neibert, City Finance Director Merle Hollmann, and City Clerk Jerilee Hopkins.  
In addition, all department Directors were in attendance.   
 

REVIEW OF PROPOSED FY 2015-2016 BUDGET 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
City Manager Ron Neibert noted that the CDAP grant is a housing rehabilitation grant that is granted by the Department of 
Commerce and Economic Opportunity and administered by the Crosswalk Community Action Agency in West Frankfort, IL.  
This is a zero fund balance program.  The following map outlines the area to be served in the City:  

 
 
 
 
 

City of Mt. Vernon 
1100 Main PO Box 1708 

Mt. Vernon, IL 62864 
cityclerk@mvn.net 

618-242-5000 
FAX 618-242-6867 

www.mtvernon.com 

Jerilee Hopkins 
City Clerk 

 



  City Council Workshop Meeting 
  April 21, 2015 
 

 

 
 
 

 
 
Neibert suggested that Council wait until the end of August when applications are submitted, determine the actual fund 
balance and then Council can decide if the revolving loan fund should be supplemented with general corporate reserves.   
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Construction of new infrastructure (water, sewer lines and roadway) in the TIF area constitutes a TIF project so there is no 
risk of the Council being forced to decertify the TIF.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The City’s obligation to Drury Hotels is approximately 90% of the increment they create which reflects the $18,391 in costs.  
These numbers will adjust once the City receives the EAV’s from Drury in July.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Finance Director Merle Hollmann estimates that the City has saved approximately $2 million since the inception of the City’s 
current self-insured health plan.   
 
The figures reflect a “worst case scenario” for the health insurance fund.  Overall, the fund is very healthy.  If insurance 
claims come in next fiscal year similar to the past year, the fund will likely have a fund balance of $.5 million.   
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For internal accounting purposes, the Aquatic Zoo fund was separated from the general corporate operating fund, and an 
internal operating year was established as December 1 through November 30.  The same fee structure as last year will be 
used at the facility.  Director Bryant has discussed with the consultants developing a strategic plan for future upgrades at 
the facility.        
 
Bryant advised that a “soft opening” for the Aquatic Zoo similar to last year is not scheduled, but may be considered.   
 
 

 
 
 
Neibert suggested that an adjustment be made to the working fund balance to reflect the transfer of funds approved by 
the Council from Tourism to the Quality of Life fund to be used on the Armory project.   
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Projects completed by the Special Service Area #1 funds were Jordan Street parking lot, trash receptacles, benches, 
landscaping on parking lots F, G, Jordan and City Hall lot.  This fund also supplements payroll in Public Works for designated 
employees that work in the Special Service Area.  This all was completed after consulting with Downtown Mt. Vernon 
Development Corporation (DMDC).   
 
 
 

 
 
 
  
Matt Fauss, Public Works Director, provided the following information: 
 
PROJECT TITLE: 2015-16 ANNUAL MOTOR FUEL TAX (MFT) MAINTENANCE  
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 LOCATION:  Various City-Wide.  
 PURPOSE:  Provide routine maintenance to City streets.  

DESCRIPTION:  Purchase patching materials as needed and apply to damaged pavement areas utilizing the Porta-
Patcher machine, seal coat (oil and chip) selected roadways to prolong pavement life by inhibiting 
moisture intrusion into the base. Asphalt selected roadways with 2" of asphalt overlay & primer oil.  

 SCOPE:   City maintenance staff will apply patching materials, seal coats & asphalt overlays.  
Stockpiled aggregate materials will be utilized by City staff as needed.  

JUSTIFICATION:  Routine maintenance of City streets is needed to extend pavement life and improve the riding 
quality.  

 
SPENDING:  
Asphalt & Primer    $ 100,318 
Seal Coating (oil/chip)       32,000    
Porta-Patcher - CA 16 rock       22,700 
Porta-Patcher - Oil          5,700 
Labor & Equipment      300,000 
TOTAL MFT SPENDING   $ 431,918 

 
 
SPECIAL NOTES:  

Seal Coating Costs  

51% rise in rock material costs over the last 9 years (ie $14.95/ton to $22.60/ton)  

185% rise in oil material costs over the last 9 years (ie $0.90/gal to $2.57/gal) 

Asphalt Costs  

121% rise in Asphalt mix material costs over the last 9 years (ie $32.35/ton to $71.75/ton) 
124% rise in Asphalt oil material costs over the last 9 years (ie $1.74/gal to $3.90/gal) 

 Historical Cost Summary of Street Repair Materials can be provided upon request  
 
 
 
 
LIST OF CITY STREETS TO BE SEAL COATED (OIL & CHIP) 
Detailed list w/ costs can be provided 
 

 
 
 

 Length Width 

Alley  Girls softball field alley  400 8 

25th Street  Perkins to Conger  470 20 

Brownsville Rd  Bville Bridge to school  2022 20 

Lyons Court  Lyons Ct.  400 18 

Bledsoe  S. 6th to S. 8th  723 18 

3rd Street  Castleton to Casey  650 19 

6th Street  Route 142 to Bledsoe  471 19 

15th Street  College to Lamar  1400 22 

Bishop  New Subd. Portion  1904 16 

6th Street  Perkins to Bell  740 22 

6th Street  Harrison to Barton  1000 20 

Wagner Road  Meadowbrook to Rt. 15  800 18 

Harlan Road  28th St. to Route 148  4600 18 

Alley, 4th/5th  North St. to Maple St.  470 10 

1st Street  2nd to Casey Street  930 18 
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LIST OF CITY STREETS TO HAVE ALPHALT OVERLAYS 
(Detailed list wI costs can be provided)  

S. 19th St. from Broadway to College  

S. 24th St. from Broadway to Logan  

Kingsridge from 27th St. to Warwick  

Alley behind 2nd St. Hucks 

Oakland Ave. from Salem Rd. to 10th  

 
Council Member Wood expressed the need for a plan to improve city streets with not just the MFT funds but consider 
additional City revenue to improve the streets at a more rapid pace.  Fauss advised that oil & chip streets should be oiled & 
chipped at least every three years.  Neibert suggested one-third of city streets could be done every year.  Fauss noted some 
streets received work this year but hadn’t been worked on since 2008 or 2010.  He advised that the porta patcher machine 
be used to stretch the life span of some roads by patching with the new machine.  Asphalt streets are generally in need of 
another asphalt surface every 20 years.   
 
Neibert noted that the Council will have a retreat to review the projects, plans, prioritize, develop and implement a funding 
program to pay for the projects.  Matt Fauss will be included in these strategic road improvement plans.   
 
Public Utilities and Public Works must coordinate the water and sewer lines with any upcoming road projects. 
 

   
Finance director Hollmann noted that in order to break even in the sanitation fund, it is necessary to increase the sanitation 
rate by 2½ percent or about $.40 per household.  Neibert suggested waiting for the first quarter budget review to discuss a 
rate increase.   
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The City has $451,308 of unobligated funds to allocate to “pay as you go” projects.  Council will discuss the possibility of 
setting a fiscal policy for the quality of life/economic development fund at the first quarter review.    
 
Mary Ellen Bechtel, Assistant City Manager, is making inquiries with IDOT regarding the 42nd Street and Veterans stop 
lights project and the available of grant funds for this project.    

 
Neibert suggested reallocating some funds to eliminate the deficits; make the appropriate adjustments in certain projects, 
reallocate those funds to balance them so the allocations equate out to the estimated costs of the projects.  Hollmann will 
make adjustments. 
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Council Member Wood suggested that this Council consider a three percent (3%) increase November 1 for infrastructure 
improvement projects to begin immediately.   
 
Council Member Piper stated he didn’t believe this was the time to have a conversation about additional rate increases or 
selling the city water system.  The election showed that Council should take six months in investigating the sale of the City 
water system.  Council focused on the solution and not the actual problem and didn’t educate the public as to the 
infrastructure issues.   
 
Council Member McEnaney added that three percent (3%) for five years isn’t enough revenue to pay for the amount of 
upgrades needed in our water and sanitary sewer lines.  The minimum we should consider is $30 million in improvements 
over ten years. He noted that he wants to wait for the new Council to be sworn in and show the public what the problems 
are.  He wants a comprehensive strategic plan to address needed upgrades including a long-term solution.   
 
Mayor Chesley advised that the infrastructure issues did not happen overnight and these problems have accumulated over 
time.  Council, department heads and the public now know that the infrastructure needs to be fixed.  More education is 
needed to emphasis the necessity for these repairs.  The two new Council Members will need education and to assume 
responsibility for this issue.   
 
Council Member Lash noted that the next Council will have to educate themselves and take on this problem.  The public 
asked the Council to wait at least six months before doing anything about the water system sale.  The public realizes that a 
rate increase will have to take place in order to resolve all these problems.  It doesn’t have to be done right now and one 
year won’t make that much of a difference.    
 
Council Member Wood stated that the Council did not have the right strategy for such a large transaction.  He asked the 
three remaining members to ask the new Council members to consider going back to Illinois American Power, reviewing the 
project, and considering the sale of the water system.   
 
Neibert advised that the final budget ordinance would be presented to the Council at their special meeting on April 28 and 
along with an ordinance proposing a three percent (3%) rate increase on both water and sewer to meet their COLA 
requirements.   
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CAPITAL REQUESTS FOR DEPARTMENTS 
 

Neibert noted that these projects have been allocated to the General Corporate Fund and the Quality of Life Fund.  The 
projects that have the “Q” designation are upgrades and improvements to the parks.  Neibert suggested these be eliminated 
at this time.  They could be included in the overall comprehensive review at the Council’s retreat.   
 
In addition, he recommended the following items be removed from the list:  22 ft. spring loaded trailer; staff vehicle in the 
Fire Department; pickup truck for Recreation Coordinator; no changes to the Police; for Public Works new hand held radios, 
bucket truck and sweeper; all Public Utilities items will be eliminated and reevaluate as part of the overall Public Utilities 
program.  However, $20,000 will be added for the two inch line replacements in Public Utilities Department. 
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Mayor Chesley again emphasized that it takes months of work with the City Manager, Finance Director, and Finance 
staff, and department heads to complete the budget process.   
 
Finance Director Merle Hollmann introduced his staff:  Sara Hayes, Rochelle Bond and Nicole Peterson.  He 
commended them for their hard work, long hours and the efficient job they perform in the Finance Department.   
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ADJOURNMENT 
 

Council Member McEnaney made a motion to adjourn.  The motion was seconded by Council Member Wood.  Yeas:  
Lash, McEnaney, Piper, Wood and Chesley.  
 
The Workshop Meeting adjourned at 4:50 p.m. 
 
      Respectfully submitted, 
 
 
      Jerilee Hopkins 
      City Clerk 

  


