
 
 

 
 
 
 
 
 
 

 
 
 

City of Mt. Vernon, Illinois 
City Council Workshop Meeting 

Tuesday, April 22, 2014 
 
 

MINUTES 
 
The Mt. Vernon City Council held a City Council Workshop Meeting on Tuesday, April, 22, 2014 at 3:00 
p.m. at the City Hall, 1100 Main Street, old Council Chambers, Mt. Vernon, IL. 
 
 

ROLL CALL 
 
Roll call showed present:  Council Members Ron Lash, Todd Piper, David Wood and Mayor Mary Jane 
Chesley.  Council Member Dennis McEnaney was absent.  City Manager Ron Neibert, Finance Director 
Merle Hollmann, and City Clerk Jerilee Hopkins were also present.   
 
 

FY 2014-2015 BUDGET 
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City Manager Ron Neibert noted that the first light brown column of the Quality of Life/Economic 
Development Fund budget reflects $2 million in ½ percent sales tax.  The total expenditures of $1.6 million 
represents the bond payments.  There is about $350,000.00 of excess revenue in this fund giving the City 
an ending working fund balance of $738,000.00.  The pink column represents the 2012 bonds revenue 
and expenditures with an ending working fund balance of $11 million.  The FY 2014-2015 proposed 
working fund balance is $181,375.00.        
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City Engineer Brad Ruble did not include the Richview Road multi-use trail (24th – 27th Streets) project in 
this budget because he does not believe it will be completed this year.  Council Member Wood requested 
an explanation from Ruble as to why that project won’t be completed this year.  Wood inquired why the 
funds for the Veterans and 42nd Street traffic signal are not included in the new budget.  Neibert will speak 
with Ruble about these projects.   
 
Wood expressed concern about what the Branding Leadership Team (BLT) wants to complete in the 
wayfinding project.  Wood proposed moving the excess $332,097.00 from the Tourism Department 
budget to the Quality of Life budget.  He suggested that the money go toward expanding the City’s 
wayfinding project, which came in at a base bid of $350,097.00.  Wood inquired whether the budget for 
the wayfinding project is based off of older budgetary numbers or more current numbers, and whether 
the excess tourism funds could be better spent on signage.  Council Member Piper noted that the BLT 
recommends going with phase one of the wayfinding signage package with a couple of elements from the 
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first alternate bid, adding two gateway signs from Alternate 1, to the base bid.  This would make the total 
contract price $368,284.50.  Piper requested that the excess tourism funds be specifically earmarked for 
improvements to the old armory, which is becoming a staple of tourism. 
  
 

WORKING FUND BALANCES, WFB REQUIREMENTS AND EXCESS OR DEFICIENCIES 
FY 2014-2015 

 
 
 
It was suggested that $332,097.00 from the Tourism Fund be transferred to the Quality of Life fund and 
designated for Armory activities and projects with the understanding that the $332,097.00 is in addition 
to other funds designated for the Armory in this budget.  The signage project at a cost of $369,000.00 will 
be paid with Quality of Life funds.   
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The revolving loan fund is a restricted use fund for loans for qualified projects or for infrastructure to 
support qualified economic development projects.  Neibert noted that he doesn’t expect any loans to be 
made.  The ending working fund balance is expected to be $1,193,219.00.  Wood suggested that during 
the summer workshop meetings the Council discuss the possibility of funding a project with the revolving 
loan funds.    
 
 

 
 
Neibert stated that the City anticipates revenues of $2.1 million and projects expenditures of $2.4 million 
based on the trend for the last five years in the health insurance fund.  The working fund balance at the 
end of FY 2014-2015 will be $484,625.00.  Hollmann commented that the self-insured health insurance 
program has been very successful for the City with probably a $1 million in savings since 2008.   
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PUBLIC UTILITIES 

 
Neibert stated that the revenues are adequate in the public utilities fund to make the bond payments 
with no excess funds for other projects.   
 
Neibert prepared spreadsheets to show the impact of a 0%, 1.8%, 2.4% and 3% increase on the proposed 
budget.  Council agreed to the 2.4% rate increase.  The following spreadsheet represents the impact on 
the budget with a 2.4% increase in water/sewer rates:  

 
 

 
 
 
 
The following spreadsheet indicates the impact of the rate increase on a 3,000 gallon customer: 
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EXECUTIVE SESSION 

 
No executive session was held.   
 

ADJOURNMENT 
 
Council Member Piper made a motion to adjourn the City Council Workshop Meeting.  Seconded by 
Council Member Lash.  Yeas: Lash, Piper, Wood and Chesley.  Absent:  Piper.   
 
The meeting adjourned at 4:20 p.m. 
      
      Respectfully submitted, 
 
 
 
      Jerilee Hopkins 
      City Clerk 


