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CITY OF MT. VERNON, ILLINOIS
CITY COUNCIL WORKSHOP MEETING
Tuesday, May 26, 2015

The Mt. Vernon City Council met in a Workshop Meeting on Tuesday, May 26, 2015 at 5:15 p.m. at City Hall, 1100
Main Street, old Council Chambers, 2" Floor, Mt. Vernon, IL.

Mayor Mary Jane Chesley called the meeting to order.
Roll call showed present: Council Members Jeff May, Dennis McEnaney, Donte Moore and Mayor Mary Jane Chesley.
Also present: Interim City Manager Mary Ellen Bechtel, Finance Director Merle Hollmann, Assistant City Manager

Nathan McKenna and City Clerk Secretary Lindsay Burris. Absent: Council Member Todd Piper.

FISCAL YEAR 2015-2016 BUDGET

Finance Director Merle Hollmann went over the General Corporate Fund Annual Operating Budget Summary and the
Public Utilities Operating & Capital Funds Annual Budget Summary handouts with Council.

Council Member Piper entered the meeting at 5:18pm.

GENERAL CORPORATE FUND
ANNUAL OPERATING BUDGET SUMMARY

FY 20142015
FY 20142015 FY 20142015 TOTAL FY 20152016
TOTAL TOTAL ESTIMATED FY 2015-2016 FY 20152016 PROPOSED
FY 20142015 ESTIMATED ESTIMATED TOTAL PROPOSED PROPOSED TOTAL
TOTAL OPERATING RESTRICTED REVENUE OPERATING RESTRICTED REVENUE
CURRENTLY REVENUE OPERATING REVENUE AND REVENUE OPERATING REVENUE AND
BUDGETED  (EXPENDITURES) (EXPENDITURES) (EXPENDITURES)  (EXPENDITURES) (EXPENDITURES) (EXPENDITURES)
WORKING FUND BALANCE BEGINNING 3,651,382 3,845,643 83,995 3,929,638 3,850,847 137,578 3,988,425
REVENUE 14,012,987 14,124,842 65,173 14,190,015 14,299,147 25,533 14,324,680
OPERATING TRANSFERS IN 172,975 179,054 179,054 182,654 182,654
TOTAL REVENUES 14,185,962 14,303,896 65,173 14,369,069 14,481,801 25,533 14,507,334
EXPENDITURES
MAYOR AND COUNCIL (33,119) (31,980) (31,980) (37.180) (37,180)
CITY MANAGER (230,894) (282,888) (282,888) (318,332) (318,332)
CITY CLERK (87,077) (84,393) (84,393) (88,403) (88,403)
CITY TREASURER (8,338) (8,526) (8,526) (8217 (8.217)
HUMAN RESOURCES (135,505) (131,789) (131,789) (136,270) (136,270)
LEGAL (160,262) (185,474) (185,474) (168,406) (168,406)
PARK (878,082) (776,473) (250) (776,723) (934,899) (934,899)
AQUATIC CENTER g (398,553) 0 0 0 0
FINANCE (287,303) (278,649) (278,649) (297,877) (297,877)
ENGINEERING (636,106) (620,428) (620,428) (637,672) (637.672)
POLICE (4,972,320) (4,619,917) (11,340) (4,631,257) (5.076,393) (5,076,393)
FIRE (3,258,778) (3,208,816) (3,208,816) (3,465,398) (3.465,398)
EMERGENCY MANAGEMENT AGENCY E (19,520) (19,013) 19,013) (23.904) (23.904)
PUBLIC WORKS (1,657,736) (1,559,854) (1,559,854) (1,623,251) (1,623.251)
FLEET SERVICES (661,393) (652,236) (652,236) (653,608) (653,608)
GENERAL GOVERNMENT - GENERAL EXPENSES (1,372,364) (1,308,494) (1,308,494) (1,418,369) (4,000) (1,422,369)
GENERAL GOVERNMENT - TRANSFER TO CAPITAL PROJECTS FUND (339,362) (339,362) (339,362) (434,763) (434,763)
GENERAL GOVERNMENT - TRANSFER TO SANITATION FUND (91,400) (91,400) (91,400) 0 o
GENERAL GOVERNMENT - TRANSFER TO QUALITY OF LIFE [ (99,000) (99.000) 0 [
(15.228,112) (14,298,692) (11,590) (14,310,282) (15,322,942) (4,000) (15.326.942)
ANNUAL CHANGES IN WORKING FUND BALANCE (1,042.150) 5204 53,583 58,787 (841.141) 21,533 (819.608).
'WORKING FUND BALANCE ENDING 2,609,232 3,850,847 137,578 3,988,425 3,009,706 159,111 3,168,817 |
WORKING FUND BALANCE REQUIRED BY FINANCIAL POLICY 1,147,411 1,240.682
EXCESS WORKING FUND BALANCE 2,703,436 1.769,024
EXCESS WFB LESS $250,000 LOAN TO DOWNTOWN TIF $2,453.436 51,519,024
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PUBLIC UTILITIES OPERATING & CAPITAL FUNDS

ANNUAL BUDGET SUMMARY
‘ WITH 3.0% INCREASE FOR OPERATING
| FY 2012073 FY 2004-2015 FY 20142015 FY2014:2015 7 FY 20042005 ] FY 20142015 FY 20152016 - FY.20152016 FY 20152016 " FY 20152016 FY 20152016
CURRENTLY ESTIMATED ESTIMATED ESTIMATED  ESTIMATED TOTAL ESTIMATED ESTIMATED ESTIMATED  ESTIMATED TOTAL
BUDGETED OPERATING RESTRICTED ~ ‘2010BONDS ~ 2012BONDS  ESTIMATES  OPERATING RESTRICTED 2010BONDS  2012BONDS  PROPOSED
FOR OPERATIONS REVENUE CAPITALREVENUE = REVENUE REVENUE REVENUE CAPITALREVENUE ~ REVENUB REVENUE
| (EXPENDITURES) & (EXPENDITURES) {EXPENDITURES) (EXPENDITURES) (EXPENDITURES) & (EXPENDITURES) | (EXPENDITURES)  (EXPENDITURES)
WORKING FUND BALANCE BEGINNING $3723,563 $466,167 ($349616) $785669 BT $3733,597 §543,291 ($423,408) 50 SITALI0 82861023
REVENUE $7.909433 $6,908.603 589,724 $1.836 £9638 §7759301 §7.126,58 $809.825 50 $000. $7939983
TOTAL REVENUES $7.909433 $6,908,603 5839.724 51,836 $9.638__ 57,759,801 S7.126,158 §809,825 50 4000 $7.939.983
EXPENDITURES
PUBLIC UTILITIES - OPERATING (86,769,309) (36,618,794) ($6618,794) (36847,623) 50 (36,847,623)
PUBLIC UTILITIES - BILLING SERVICES (5208,361) ($212,685) (8212685) ($220,142) 50 (8220,142)
PUBLIC UTILITIES - CAPITAL & DEBT SERVICE | (83954,369) ($913,516) ($99,875) (81,013,391) (820,000) ($810997) $0 ($2250,000) (3,080,997)
TRANSFER TO GEN CORP CAPL PROJECTSFD | (§785674) (5787.505) (§787.505) 5
TOTAL EXPENDITURES 11,717913) ($6831479) ($913516) (§787,505) ($99875) (88.632,375) (87,087,765 (3810,997) B) ($2250,000) (§10,148,762)
ANNUAL CITANGES IN WORKING FUND BALANCE (3,108.480) ST7124 (73792) (§785.669) ($90237) (9872.574) $38393 $1172) 0 (S2246000)_(82,208,779)
WORKING FUND BALANCE ENDING (38917) 52301 ($423.408) %0 2741140 $2861,023 §531,684 {S1243%0) 50 195,140 8652244
REMAINING REVENUES THROUGH COMPLETION OF ALL PROJECTS 50
REMAINING EXPENDITURES THROUGH COMPLETION OF ALL PROJECTS ($300.000)
ESTIMATED SHORTFALL OF FUNDING FOR ALL PROJECTS (54.860)
WORKING FUND BALANCE REQUIRED BY FINANCIAL POLICY §569,290 NA NA NA $588.980 NA NA NA
EXCESS (DEFICIT) WORKING FUND BALANCE 3 259%9) [ [5)

Hollmann went over the General Corporate Fund-1% State Sales Tax and the 1% Home Rule Tax handouts with Council.

GENERAL CORPORATE FUND

1% STATE SALES TAX

COMPARISON OF CURRENT YEAR ACTUAL TO BUDGET AND PRIOR YEAR ACTUAL

LIABILITY
MONTH

APRIL

MAY

JUNE

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

ANNUAL TOTALS

MONTH
RECEIVED

JULY

AUGUST

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

JANUARY

FEBRUARY

MARCH

APRIL

MAY

JUNE

YEAR-TO-DATE COMPARISON

FY 2014-2015
A/C 01-10120-00

TY 2014-2015 FY 2014-2015 FY 2013-2014
ACTUAL BUDGET ACTUAL

$446,544.55 $414,465.00 $417,313.89
$462,605.32 $448,517.00 $451,599.76
$471,678.09 $446,050.00 3449,115.95
$468,015.09 $436,482.00 $439,482.29
$463,591.46 $424,314.00 $427,230.95
$455,783.48 $420,198.00 $423,086.66
$439,598.77 $408,919.00 $411,730.30
§449,715.77 $426,439.00 $429,370.49
$554,323.37 $512,724.00 §516,248.25
$413,605.65 $373,454.00 $376,020.98
$402,685.75 $406,342.00 §409,135.29

$457,196.00 §460,339.39

§,175,100.00 5,210,674.20

$5,028,147.30 $4,717,904.00 $4,750,334.81

INCREASE (DECREASE) TO BUDGET
AND PRIOR YEAR ACTUAL

$310,243.30 $277,812.49

PERCENT INCREASE (DECREASE)

6.6% 5.8%

GENERAL CORPORATE FUND
1% HOME RULE TAX
COMPARISON OF CURRENT YEAR ACTUAL TO BUDGET AND PRIOR YEAR ACTUAL

FY 2014-2015

A/C 01-10125-0000

FY 2014-2015 FY 2014-2015
INCREASE OVER LIABILITY MONTH FY20142015  FY20142015  FY 20132014 INCREASE OVER
FY 2013-2014 MONTH RECEIVED ACTUAL BUDGET ACTUAL FY 20132014
7.0% APRIL JuLy 5303,214.02 $288,606.00 $290,518.85 44%
2.4% MAY AUGUST 5318,543.12 $314,072.00 $316,153.60 0.8%
5.0% JUNE SEPTEMBER $327,368.99 $315,573.00 $317,664.36 3.1%
65% JULY OCTOBER $308,231.89 $297,919.00 $299,893.82 2.8%
e, AUGUST NOVEMBER $303,530.00 $290,926.00 $292,853.90 3.6%
5%
e SEPTEMBER DECEMBER $301,555.73 $293,112.00 §295,054.52 22%
W0 X
OCTOBER JANUARY $300,200.89 $279,183.00 5281,033.82 6.8%
6.8%
NOVEMBER FEBRUARY $306,622.74 $300,887.00 $302,881.22 12%
47%
DECEMBER MARCH $§375,241.65 $356,935.00 $359,300.40 44%
74%
JANUARY APRIL $262,046.52 $257,511.00 $259,218.08 11%
10.0%
FEBRUARY MAY 5§275,056.16 $268,044.00 $269,820.24 19%
-1.6%
MARCH JUNE $315,632.00 $317,723.46 -100.0%
-100.0%
ANNUAL TOTALS $3,381,611.71 3,578,400.00 §3,602,116.27
YEAR-TO-DATE COMPARISON $3,381,611.71 $3,262,768.00 $3,284,392.81
INCREASE (DECREASE) TO BUDGET
AND PRIOR YEAR ACTUAL $118,843.71 $97,218.90
PERCENT INCREASE (DECREASE) 3.6% 3.0%



CURRENT PROJECTS REVIEW

Interim City Manager Mary Ellen Bechtel went over the Quality of Life, Capital Projects and Public Utilities Fund
spreadsheets with Council.

| “TOTALALLOCATED | GRANTS, |
T | FORENTIREPROJECT | OTHERFUNDS, DONATIONS, TOTALTO BE (OVER)/UNDER HARD [ SOFT AMOUNT
ACCOUNT | _SUB-CODE_ DEPARTMENT TEM FROM 2012 BOND PROCEEDS | & INTEREST INCOME SPENT ENTIRE PROJECT AMOUNTS T AMOUNTS SPENTTHRU 4/30/15 |
QUALITY OF LIFE CAPITAL PURCHASES TO BE PAID FOR WITH 2012 BOND SOURCES
" Varlous Park Pofessional Services (= 2500000 s 500§ 425500 [§ 425500 B 278500
Mo i Zanoka $ 100,000.00 $ 19058852 | § (90,5635} § (053852 B 16955052
Dernolition of Townhomes $ 25000000 | § X _99,00000 | $ 34869345 | § 0655 | § 30655 $ 194,166.45
i $ 1,250,00000 | § 28307000 | § 1,790,782.0 | § [257,71203) § 257,712.03), $ 1507,712.03
$ 75000000 | § 86942000 | § 161942035 | § (033) 3 (035§ 145235
‘Armory Improvements $ 70000000 | § 230029125 '§ 267557858 | § e s 31267 | 61451758
[« s 20000000 | $ 2,569.3 § 178487959 | $ 4368964 | § 43,68964 $ 17881959
Wi E 313220000 § 462000000 § 7313,10500 | § 43909500 s 309500 | § -
Lift Station 14 Force Maln - $ 5344510 | § (53.445.00) § (53,445.10) $ 53,445.10
Richview Road Multi-Use Trail (24th - 27th) 170,000.00 $ 42624157 | § (156‘2(7.57]15 (256,247.57), $ 36,803.09
d 42nd Traffic Signal 225,000.00 $ 20000000 | $ (675,000.00) $ (675,000.00) $ 37,5000
ITEP Veterans/34th Multl-Use Trall 180,00000 ' $ 276879.06 | § 40576882 | § 5111024 | § 51,1024 s 59,670.00
High School ;B 2,400,000.00 $ 161013191 | § 783,868.09 | § 88,868.09 $ 13905679
|tncol i 2110000 s 2170000 § 3 s - s
 Wilshire & Richview Rd Sidewalks 305,000.00 $ 21061600 § 9438400 $ 9438400 | § 18000000
5. i 275,000.00 $ 18096695 | $ 9403305 | § 9403305 | i S 150,500.00
| nterest - Investments 2013, 2014, 2015, 2016, 2017 $ 137,989.20 $ 13798920 1§ 13758920 | $ i
| Jco 15 $ 968744000 | § 074375 | § 931430455 | § 47583920 § 47583920 | $ 991434455
TOTALS. | 3 1987134000 | § 931196249 | § 806201342 § 112128907 | § 9809175 | § 18319132 | § 13409443.05
CITY OF MT, VERNON, IL | |
CAPITAL PROJECTS FUND ‘\
GRANTS,
Acount Sub TOTAL ALLOCATED OTHER FUKDS, DONATIONS, TOTALTOBE (OVER]/UNDER APPROXIMATE AMOUNT
Number  Code |DEPARTMENT ITEM T & INTEREST INCOME SPENT ENTIRE PROJECT HARD AMOUNTS SOFT AMOUNTS SPENT THRU 4/30/
(CAPITAL PROJECTS {CAPITAL PURCHASES TO BE PAID FOR WITH 2012 BOND SOURCES | ‘ |
560 __ 4395 GENERAL GOVERNIENT ] $ 130000000 216850000 [66850000) § 166850000} 35040
SE 4396 GENERAL GOVERNMENT $ 500000000 § (B5,912.28) 382596118 106812054 | § 108812054 54338941
5604403 GENERAL GOVERNMENT Horth 27thand 01d Union § 254000000 30870635 154270535 § (54270635 TGN
S0 4410/GENERAL GOVERNMIENT ApoctRozd § 38100000 351318 (55,5343 [s5513.48) 8BS
560 A13|GENERAL GOVERNNENT  South 34h-Veteansoctn ad and 3th EastWestAress § 2400000 § SI000 183§ a0 02028 L9815
S0 4417 GENERAL GOVERNMENT h34th and Central PROJECT CANCELLED 3 Bl 00 § 22,9875 [226%975) 5
SED 4024 GENERAL GOVERNMENT Perkins Resorstuction fom 10tht 12th $ 50000000 | § 1100 2680 § (45100] | (224520 §1,421.00
terest for 2013, 2014, 2025, 2016, 2017 $ m352.00| § 1300 § 1320 3
[ $ 22210000 § susun[§ BRIGTT § 10677435 [ 15438176 [ § 3470631) § 345215
[CITY OF MT. VERNON, IL | )
PUBLIC UTILITIES FUND
GRANTS, TRANSFERS FROM
Account Sub TOTAL ALLOCATED OTHER FUNDS, DONATIONS, TOTALTO BE (OVER|/UNDER APPROXIMATE AMOUNT
Number | __Code TEM FOR ENTIRE PROJECT & INTEREST INCOME SPENT ENTIRE PROJECT HARD AMOUNTS SOFT AMOUNTS SPENT THRU 4/30/2015
|
PUBLICUTILITIES  |CAPITAL PURCHASES TO BE PAID FOR WITH 2012 BOND SOURCES
pUBLIC UTILTIES B/ Machine s 510000 $ 461725 § 8235 § 48275 $ o a6s|
PUBLIC UTILITIES Tralle S 550000 I3 500000 [ § 50000 [ § 50000 5 600000
4173{PUBLIC UTIITIES Mini Trackhoe 58,750.00 s 95000 | § 178000 | § 1740000 s 40,9500 |
s40) 4319/PUBLIC UTIUTIES Broadiway Water bain -4thto 14th: Main St Water Main 2nd to Appellate rt [ 2,905,20000 [ § (683L.28)| § 239442500 95,055.28) = [ 195.05528)| § 0942500
40 4306/PUBLIC UTIUITIES Replace 8" Water Maln - Conger 18th- 26th (budgeted in 201213) 170,00000 s 2241654 (42,416.54) {42,16.5¢) WALs5s
40 4308 PUBLIC UTILITIES Rellne 1015 Sewer Manholes 150000 1693800 200 200 | 1499800
sa0] 4318 PUBLIC UTILITIES Replace B" Water Main - ShortStreet (NEVER SPENT MONEY PER STEVE MCCOY,4/3/14) 11,0000 . 100000 11,0000 | -
540 4317 PUBLIC UTILITIES Telemetry(ntemet Based) (Budgeted in 201213} 343300 2148856 159444 15,3044 2148855
4 4821 PUBLIC UTILITIES Replace 11/4" Water Main on Casey Ave i y4/9/14) T 17,0000 | 469765 1240235 1240235 459755
@0 PUBUCUTLTES  Other Lump MW CDCLoans $ 75000000 | . 1899557 100443 [$ 150483 74899557
}mﬁns«prm_s,gmy,;qﬁ_,mp $ 3847585 384585 S 3BAT85
$ 368308400 § 364457 1§ 415458857 § 3986000} § 5519528 § {8505528) § 1,269,588.57
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Mayor Chesley presented a letter to Council from City Engineer, Brad Ruble, regarding the sidewalks along Airport
Road and Marteeny Road. The city received a Safe Routes to School grant. lllinois Department of Transportation did
not allow for drainage improvements to be made with the project and also capped the project at $200 thousand. The
City submitted a project that was $196,718.64 and 80% of that cost would be the city’s to incur. The city would like to
enclose the ditch on the west side of Marteeny with storm sewer and create a raised sidewalk. This would increase
the cost to the City by approximately $160 thousand. Council discussed, no decision was made.

Marteeny St from Fairfield to Airport Rd & Airport Rd from Marteeny to Liehengood

S ft. Sidewalk and enclose ditch on one side of Marteeny

Engineer's Estimate of Cost

FAIRFIELD ROAD FAU (FEDERAL AID ROUTE) FUNDS AVAILABLE

0"
Wit Vernon, I Project: Date: 12/19/2013 (9
Safe Routes to School Program Prepared By: Brad Ruble T E NON
Item | unit Cost per Unit # of Units Total for ltem New Sidewalks - Mt. Vernon, IL ’
Marteeny Street Portion Ul
Sidewalk, 5' Wid If 3 30.00 2270 68,100.0 ) ; ] . -
A‘D:";Zmps - o 5 000 5 ss s,cou.og The project consists of 0.74 miles (3,917 t.) of new 5' wide concrete sidewalk, pavement striping, & associated
Driveway Crossings EA $ 1,110.00 23 3 25,530.00 dralnage improvements.
Striping, Lump Sum s S 250.00 1 $ 250.00
Curb and Gutter IF $ 26.00 1200 s 31,200.00
RCP Pipe LF $ 50.00 1200 $ 60,000.00 CONSTUCTION
Inlets spaced 200 ft. EA s 2,000.00 6 s 12,000.00
e 2 508000 ITEM QUANTITY UNIT UNIT PRICE PRICE
Marteeny Street
Airport Road Portion Sidewalk, 5' Wide
Sidewalk, 5" Wide If S 3000 2300 s 65,000,00 - el - 2 U015 hioio
TR T S ) 3 S 55000 Handicap Ramps 10 EA $ 50000 |$ 5,000.00
Driveway Crossings EA $ 1,110.00 13 s 14,430.00 Driveway Crossings (saw-cut & remove) 17 EA $1,110.00 | § 18,870.00
Striping, Lump Sum L $ i 1 3 20004 Ipymnt Striping, 6" wide, White 142 LF_[$ 100|$ 14200
Subtotal: | $ 84,180.00 uy — -
T e A o e Pvmnt Striping, 24" wide, White Stop Bar 24 LF $ 300 72.00
Road for an additional $55,000 -
Airport Road
Sidewalk, 5' Wide 2300 LF $ 3000 $ 69,000.00
Handicap Ramps 1 EA S 50000)$  500.00
[Total of Projects: S 286,260.00 Driveway Crossings (saw-cut & remove) 14 EA $1,110.00 | $ 15,540.00
10% Construction Y "o 2
i : e Pvmnt Str{p.mg, [3 '\'md-e, Whnt’e 0 LF S 100 -
Total Construction Cost:] § 314,886.00 Pvmnt Striping, 24" wide, White Stop Bar 0 LF S 300 -
Design Cost :| $ 30,000.00 Subtotal: 177,224.00
Inspection Cost:| $ -
Total Project Cost: 344,886.00 —— —
I $ Engineering (Preliminary) 1% S 177224
Environmental Evaluation 1.00% § 171224
The sidewalk construction(up to $196,718.64) will be 80% funded by IDOT using Safe Route To School Funds. The design and 20% of Engineering Design 9.00% $ 15950.16
construction costs are the city's to incurr. (Maximum IDOT funding is $154,374.91) [ROW Acquisition 0% s - o
DesaniCioT S 3000000 [Constrution Observation 0% $ -
Construction (State): $  154,374.91 Subtotal: § 19,494.64
Construction {City): 160,511.09
Total Project: 344,886.00 | Total Estimated Cost: | $ 196,718.64 |
City's Total Share 190,511.09

Interim City Manager Bechtel presented a letter to Council from City Engineer, Brad Ruble, regarding the resurfacing
of Old Fairfield Road from Route 15 to Stinson Road. lllinois Department of Transportation accepted the project for
their FY 2016 construction program. The project totaled $889,830.40 of which the city would have to include
$201,966.08 if they chose to accept the project. Council discussed, no decision was made.



Old Fairfield Road from Rte. 15 to Stinson

2" averlay, Ramp Medifications, Milling, Crossing Upgrades

Includes Asphalt Milling

Mt. Vernon, IL

Item Unit Cost per Unit | # of Units| Total for Item
Asphalt Overlay, 2" (25" wide x 8614° Long) 5Y 5 25.00 23928 5 598,200.00
Asphalt Driveways, 2" {88 Drways, 2" wide,
25" each] 5 5 24.00 489 s 11,736.00
Asphalt Shoulder, 2" (4800 x 4') 5 5 24.00 2133 5 51,192.00
Asphalt Street Aprans, {11 Aprons) SY 5 24.00 24 5 576.00
ADA Compliant Ramps EA 5 &00.00 26 ] 15,600.00
Cencrete sidewalk ramps, 5' wide, 5" Thick,
10' long CcY s 200,00 20 ) 6,000.00
Signing for Mid Block Crossings {2) EA 35 500,00 2 5 1,000,00
Striping LF E] 0.65 24400 5 22,360,00
Full Depth Patch sY 3 75.00 1000 s 75,000.00
] B
5 -
5
5 B
5 _
% =
E) B
Total of Items: 5 781,664.00
10% Canstruction
C / 3 78,166.40
Total Construction Cost:| $ 859,830.40
Design Cost:| § 30,000.00
Inspection Cost:| 5 -
s

Total Project Cost:

889,830.40

The project construction will be 80% funded by |DOT using the city's FAU montes built up over time. The design and
20% of construction costs are the city's to incurr,

Design(City): S 30,000.00
Canstruction (State): S 687,864.32
Construction (City): 5 171,966.08
Total Project: S 889,820.40
City's Total Share $ 201,966.08

DOWNTOWN DEVELOPMENT AND TAX INCREMENT FINANCE DISTRICTS

Interim City Manager Bechtel went over the Working Fund Balance spreadsheet with Council. Tax Increment
Financing Chairman, Paul Lynch, came to the table. Mr. Lynch noted that the TIF Advisory Board was aware that the
TIF money was running out and with the advice of the City Manager, expressed the need to be keep an eye on the

available funds.

AMOUMT INCURRED ICURRED INCUARED NCURRED INGURED | INCURED  CUMED  INCURRED | INGUMMED  CURRED
hEE DLECRPTION NCURKED o | fhiedronon (oo | dewsoton  fuledonass [ Ihedion iednis (veqimiis | I/edgonon _ {hesunt
WORKING FUND BALANCE RECARS | | -

Boihnig otk urd Balinces [§ s L O L e T O Lt LIE L

s ropryTse fom T, with 24 s e e, OK e e § el S S MUSMA|S  mAmm|S WsASE[S  manm s wemM|S  ues 00§

Plas terfundLonfrom Genrl CoportFreatas o, p o T i 3 § A | § b

Pt st omean e § ETME 8 1k § ua § § § § -8 3 5

ot terest ncamenChckg et R | 0 968§ 106§ 19091 § Bms mms T
Pt et o - Oter % § sl 1 il paly wa 0524 § B8 § mes WS s Tl 78
ety Grand Totlof A Expendiurg § aowona[$ 200§ sl ¢ |70,136.85| {0300007) § (95409000 S [(0R0%0) §  (G6LIMSH) §  (MORIBORIS  QSA3mAN S {genen
Ending Total Fund Balances (Positve number s credlt balance) [§ 150770834 1§ [2400) § 12542630 § 333,2695#5 481627 § 18155239 | § 37471204 § 1719588 § (29,05233]!3 047555 15217976

WEST SIDE IPCA-PUD (INDUSTRIAL PARK CONSERVATION AREA-PLANNED UNIT DEVELOPMENT ZONING DISTRICT)

Interim City Manager Bechtel provided Council with background information on the Industrial Park and asked them
to take time to review the Commercial Design Handbook to make sure they were all on the same page as far as how
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they saw development on the west side of exit 95. United Rentals, Inc., located at 912 S 10t Street in Mt. Vernon, IL
was interested in locating within the Industrial Park area at 11650 N Wells Bypass. They attended the Planning and
Zoning meeting for a conditional use, but the type of business they operate required outside storage which was a
gray area in the handbook.

Aaron Edmonson, representative of United Rentals, Inc. came to the table. He stated their current location on South
10t Street (old Opal’s Restaurant) was not at all suitable for what they do. They had no shop and the equipment
area was too small. They were in and out of a busy street with a fence that goes right out to the sidewalk which was
dangerous and caused traffic backups with trucks coming in and out. He mentioned they were still negotiating the
land lease with the current owner for the property at 11650 N Wells Bypass. Their plans were to renovate the
existing two buildings at the old raceway, put up a sign and fencing. Council discussed, no decision was made.

SOUTH 10™ STREET REDEVELOPMENT (RE: TOWNHOME AREA)

The City Council discussed development of the property where the townhomes were being demolished. The City had
received commercial and some industrial storage and warehousing inquiries regarding the property. A map and an
aerial view of the property were presented to Council for review. No decisions were made by Council. McKenna
would be identifying for Council the city owned properties.

CITY HALL WEST ENTRY

McKenna informed Council of the heating and air conditioning issues at City Hall. The new design for improvement
of those issues consisted of a new entryway with north and a south doors. However, the bids came in over-budget
and the project was shelved. There were still funds left in the City Hall improvement budget. They could either look
to do something with the entryway or fix issues with the basement. The basement had water issues, black mold, a
musty smell and was a health risk to employees and customers which would have to be addressed. McKenna would
be getting some numbers and additional information regarding the basement repairs.

The next workshop meeting for review of the Comprehensive Plan would take place on Thursday, June 11, 2015 at
5:00pm.

MAYOR
No business to discuss.
CITY COUNCIL
No business to discuss.
EXECUTIVE SESSION
No executive session.
ADJOURNEMENT

Council Member Piper made a motion to adjourn. The motion was seconded by Council Member Moore. Yeas:
May, McEnaney, Moore, Piper and Chesley.

The Workshop Meeting adjourned at 7:32 p.m.
Respectfully submitted,

Jerilee Hopkins
City Clerk
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