
 
 
 
 
 
 
 

 
 
 

City of Mt. Vernon, Illinois 
City Council Workshop Meeting 

Monday, August 26, 2013 
 

MINUTES 
 
The Mt. Vernon City Council held a City Council Workshop Meeting on Monday, August 26, 2013 at 3:00 
p.m. at the City Hall, 1100 Main Street, old Council Chambers, Mt. Vernon, IL. 
 

ROLL CALL 
 
Roll call showed present:  Council Members Ron Lash, Dennis McEnaney, Todd Piper, David Wood and 
Mayor Mary Jane Chesley.   
 

HOUSING PROGRAM PHASE II PRESENTATION 
 

City Manager Ron Neibert stated that Phase I of the housing program is complete.  Phase I contains the 
study, the development of a website - www.buildmtvernonil.com, and the housing development 
manual.  Now the tools are in place to properly work with developers.  Joe Zanola of Zanola Company 
LLC of St. Louis, Missouri provided a PowerPoint presentation regarding Phase II Marketing Phase.  He 
distributed a packet containing a recap of Phase I which is attached to the minutes.   
 
Council agreed that all of Phase II items should be prioritized “A”.   
 
The webinars will be broadcast to primarily individuals in the building profession such as bankers, 
builders, developers, suppliers, business owners.  The webinars are recorded so viewers are able to 
watch the broadcast at a later date.  Zanola’s team will produce the webinars.  Zanola Company has 
produced 60 to 70 webinars.  Joe noted that attendance varies from 35 to 50 and generally last 15 to 30 
minutes.     
 
The Item entitled Mt. Vernon Ambassador Program is intended to establish an informed and 
enthusiastic group of businesses and residents to be available for potential builders, developers, and 
building support trades, and suppliers to enlist employers such as Continental, Walgreens, Good 
Samaritan Regional Health Center, and National Railway.   
 
Neibert proposed to the Council that Zanola draft a contract to be presented to the Council at an 
upcoming Council Meeting.   
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http://www.buildmtvernonil.com/
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QUARTERLY BUDGET REVIEW 
 

 
 
GENERAL CORPORATE FUND — The City’s fiscal policy recommends one month’s worth of operations 
which is $1.2 million.   Revenues and expenditures are lower than projected so it appears the City is on 
track.  The FY’14 budget contained a proposed deficit of $(611,135).  The deficit is presently $(74,862).  
By following this trend, the City will end the year with a deficit of around $(300,000).   
 
PUBLIC UTILITIES FUND — The recommended fiscal policy is about $550,000.  A deficit of $(36,902) is 
attributed to the reduction in water sold due to the cool weather.  About $300,000 in revenue is lost 
each year due to water breaks, including the loss of water, cost to repair and overtime pay.  Neibert 
estimated in the first quarter roughly $75,000 of the deficit would be attributable to the above.   
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The reduced taxes are directly attributable to the ongoing construction on Interstate 57.  Construction is 
expected to be complete by December 31, 2013.   
 
 

EXECUTIVE SESSION 
 
Council Member Piper made a motion to go into Executive Session for the purpose of discussing 
Personnel.  Seconded by Council Member McEnaney.  Yeas: Lash, McEnaney, Piper, Wood and 
Chesley.   
 
The time is 3:50 p.m. 

ADJOURNMENT 
 
Council Member McEnaney made a motion to adjourn the City Council Workshop Meeting.  Seconded 
by Council Member Lash.  Yeas: Lash, McEnaney, Piper, Wood and Chesley.   
 
The meeting adjourned at 4:50 p.m. 
      
      Respectfully submitted, 
 
 
 
      Jerilee Hopkins 
      City Clerk 


