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      CITY OF MT. VERNON, ILLINOIS 
      CITY COUNCIL WORKSHOP 

Thursday, January 29, 2026 
 
The Mt. Vernon City Council called a Special Meeting for Thursday, January 29, 2026 at 3:00 p.m. at City 
Hall, 1100 Main Street, Council Chamber Room, 2nd Floor, Mt. Vernon, Illinois.   
 
Mayor John Lewis called the meeting to order.  
 
ROLL CALL 
 
Roll call showed present:  Council Member Joe Gliosci, Council Member Donte Moore, Council Member 
Jay Tate, Council Member Mike Young, and Mayor John Lewis.  Also present:  City Manager Nathan 
McKenna, Finance Director Dan Plumb,  Administrative Assistant Kendra Donoho, and City Clerk Becky 
Barbour.   
 
VISITORS/CITIZEN’S REQUESTS/ADDRESSES FROM THE AUDIENCE 
 
None.  
 
REVIEW AND DISCUSSION ON THE PROPOSED 2025-2026 BUDGET 
 
Mayor Lewis turned the meeting over to City Manager Nathan McKenna.  McKenna stated that this is a 
review of the budget through the second quarter – October 31, 2025.  Now that the audit is completed, 
we will be able to do the third quarter workshop in March. 
 
GENERAL CORPORATE FUND 
 
The General Corporate Fund 01 is the general operating fund for the City departments.  Expenses 
through the second quarter are reflecting 49% with revenues showing at 61%.  There are some things 
that happened in between the budget and October that could change some of this.  For example, the 
police department overtime with the incident in July.  We could see potential increase in their overtime 
amount, plus additional training for dispatch and in relation to emergency fire training.  As it stands, the 
working fund balance is $12,610,201, which is approximately 6.7 months in working fund balance.   
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MOTOR FUEL TAX 
 
The Motor Fuel Tax Fund 10 – This is the fund where money received from the State is placed for repairs 
to the roads.  Last year’s project was Old Fairfield Road repairs, which is completed.  Additionally in this 
fund, the City did in-house overlays and contracted out.  All of those projects are completed which leaves 
us at $315,380 working fund balance.  If revenue is the same, we should see that amount again and we 
will be budgeting the same amount for road projects.   
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SANITATION FUND 
 
Sanitation Fund 12 – This is for our trash service, and we are currently on a contract with Republic that 
expires the end of April, 2027.  When we first did this contract, we took their annual amounts and 
averaged it over the course of the 5-year period.  Our rate has been steady for the last 3 years.  As it 
stands, we have a good working fund balance, but the last year is where it goes up and that could deplete 
the working fund balance.   
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REC CENTER FUND 
 
Rec Center Fund 16 – This is the fund that was set up to keep the operating expenses and revenue from 
the Rec Center separate from the General Corporate Fund.  This does not have any of the bond money 
for construction here. The revenue shown of $76,087 is from the 3% cannabis tax that we imposed locally 
that will go into this fund.  The intention is not to use any of the bond money for shortfalls in the 
operation.  It is strictly for the construction of the facility.  That revenue is going to be shown in Fund 25. 

 
 
TOURISM FUND 
 
Tourism Fund 20 – Through the second quarter, revenues are ay 61.84% and expense at 55.77%.  Out of 
this, the City pays for additional lighting on the commons, the Christmas decorations, and the Commons 
grand opening concert.  That brings the working fund balance to $16,291.  The majority of the revenue 
comes from the hotel/motel tax collected locally, plus any grant funds we receive from the State. 
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C.D.A.P. FUND 
 
C.D.A.P. Fund 21 – This is the fund for the housing rehab grant that Crosswalk administers.  The City 
receives the money and Crosswalk administers it.  We received $650,000 and the city’s match is $20,000.  
There haven’t been any expenditures yet as of second quarter. 
  

 
QUALITY OF LIFE/ECONOMIC DEVELOPMENT FUND 
 
Quality of Life/Economic Development Fund 24 – The majority of this fund is dedicated toward the 
payment of the 2020 bonds.  It is showing a working fund balance of $726,887.  McKenna believes there 
is more money in this fund than shows here, but will know more at the end of third quarter.  The 
Streetscape Grant was applied for and we didn’t receive it, but did not know that when the budget was 
done.  So that is $3M in and $3M out.  We will reapply for that.  The $600,000 in the Oslad Grant – that 
project is completed.  The Oslad Grant was for the playground at Lincoln Park and the surfacing of the 
walking trails.  That can be applied for every year.   
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HOME RULE SALES TAX FUND 
 
Home Rule Sales Tax Fund 25 – This is where the recently issued bonds for the construction of the Rec 
Center will go into. When we completed the budget, we put a placeholder of $26M, so there is going to 
be some budget adjustments.  This past year, the City purchased a dump truck, street sweeper, 
backhoes, skid steer from this fund, and the Fountain Place Drive road improvements were paid from 
this fund.  
 

 
 
Tim King of Kings Financial was at the meeting to present information regarding the bonds sold for the 
Rec Center.  The bonds were sold yesterday, and Mr. King is present to give the Council the information 
on the sale.  Mr. King said it was a very successful sale held on behalf of the City of Mt. Vernon.  D.A. 
Davidson was selected as the underwriting firm, same firm the City worked with in 2020.  The City of Mt. 
Vernon has an A+ rating by Standard and Poor’s.  Project funds of $30,002,148 will close on February 10.  
All bonds come in at 5% or 4% coupons, which is just standard industry practice.  There is a short 5-year 
call date of June 15, 2031.  Rates are better than they were a year ago.  They ended up at 4.31, last year 
they were almost 5 and they have continued to go down.  This chart shows the repayment of the existing 
bond payments in the first 3 columns, then the 4th column shows this current bond payments.  No 
additional action needs to be taken, this sale was already approved.  This is for information only. 
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PENSION SALES TAX FUND 
 
Pension Sales Tax Fund 26 – At the end of the second quarter this fund is showing 74.11% in expenses.  
The City has made their payments.  One issue found during the bond process and audit was that a portion 
of our contributions to the police and pension funds were not made last year.  The City has to make up 
for that difference.  The working fund balance showing on here is $2,440,154, it’s actually going to be 
closer to $1.4M at the end of the third quarter reporting.  The amount was collected, however, a check 
was not issued for 23-24 or 24-25.  The payments were just shy of $1M.  No penalty was incurred.   
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GENERAL CORPORATE CAPITAL PROJECTS FUND 
 
General Corporate Capital Projects Fund 30 – This fund is where the City purchased the properties near 
Lincoln Park and S. 27th Street, new firetruck loan is included, and the payment on the last firetruck.  This 
leaves a $463,858 working fund balance.  The bulk of the proceeds comes from the 1% food and beverage 
tax and the 2-cent diesel tax. This is what pays for most of the 2012 first series of bonds that the City 
issued. 

 
 
HEALTH INSURANCE FUND 
 
Health Insurance Fund 40 – There is a healthy balance in this fund as of now.  Showing $3,042,090 as a 
working fund balance which is a 13.7 month balance.  The City just did renew their rates and there was 
a slight increase.   
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CDBG GRANT FUND 
 
CDBG Grant Fund 55 – This is one of the sewer grant funds.  This is the midtown sewer relining project.  
No activity second quarter – this project is completed. 
 

 
 
COMMUNITY INVESTMENT SEWER GRANT FUND 
 
Community Investment Sewer Grant Fund 56 – This is an EPA Grant which is for sewer main relining in 
the South town area.  This project is not done.  The City did not receive notice of the amount awarded 
until after the budget was completed.     
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WATER FUND  
 
Water Fund 60 – This is where $3M was budgeted for a new public works building and we plan to move 
forward on this in this year.  It currently has a working fund balance of $4,191,061. 
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SEWER FUND 
 
Sewer Fund 61 –  This fund has 63.11% expenditures through the second quarter.  It is showing a working 
fund balance of $1,485,749.  Some of the match for those sewers are transferred out of this fund. 
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DOWNTOWN TIF FUND  
 
Downtown TIF Fund 71 – The Downtown TIF Fund hasn’t had any activity except for The Commons.  The 
City has made all of the current obligation payments and this fund is showing a working fund balance of 
$596,105.00.  $300,000 of this is what was considered set aside for the Howard & Casey Building.   
 

 
 
INDUSTRIAL PARK CONSERVATION AREA (WESTSIDE) TIF 
 
Industrial Park Conservation Area (Westside) TIF 72 – The one big contributer to the revenue of this 
fund is the QuikTrip coming online.  They did not ask for any assistance, so any increase in the EAV goes 
directly into the TIF Fund. This TIF expires in 2034.  There is a transfer to the Route 15-I57 which is the 
next fund.  This is where South 44th Street was paid out of. 
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RTE 15/I-57 (EASTSIDE) TIF 
 
Route 15/I-67 (Eastside) TIF 73 – There is a loan from General Corporate for South 44th Street in the 
amount of $3.4M and a loan from IPC for $585,346.  This is also reflected in Fund 24 where it shows 
$3.6M – that is where the discrepancy comes from which needs to be figured out.  This is showing a 
working fund balance of -635,489.00. This will be straightened out and will have a better idea of where 
everything is in the 3rd quarter budget review meeting in March.  We are working on extending this TIF.   
 

 
 
EXECUTIVE SESSION 
 
No Executive Session was held. 
 
ADJOURNMENT 
 
Council Member Jay Tate motioned to adjourn. Seconded by Council Member Mike Young.  Yeas: 
Gliosci, Moore, Tate, Young, and Lewis. 
 
The meeting was adjourned at 4:05 p.m. 
 
Respectfully submitted, 
 

      
 

Becky Barbour  
City Clerk  


