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      CITY OF MT. VERNON, ILLINOIS 
      CITY COUNCIL WORKSHOP 

Thursday, August 13, 2026 
 
The Mt. Vernon City Council called a Workshop Meeting for Thursday, August 13, 2026 at 2:00 p.m. at 
City Hall, 1100 Main Street, Council Chamber Room, 2nd Floor, Mt. Vernon, Illinois.   
 
Mayor John Lewis called the meeting to order.  
 
ROLL CALL 
 
Roll call showed present:  Council Member Joe Gliosci, Council Member Donte Moore, Council Member 
Mike Young, and Mayor John Lewis.  Also present:  City Manager Nathan McKenna, Finance Director Dan 
Plumb,  Assistant to City Manager Kendra Donoho, Administrative Assistant Lauren Smith, and City Clerk 
Becky Barbour.  Absent: Council Member Jay Tate 
 
VISITORS/CITIZEN’S REQUESTS/ADDRESSES FROM THE AUDIENCE 
 
None.  
 
REVIEW AND DISCUSSION ON THE PROPOSED 2026-2027 BUDGET 
 
Mayor Lewis turned the meeting over to City Manager Nathan McKenna. McKenna stated this meeting 
is for the first quarter budget review for 2026-27.  Everything seems to be on track.  There are some 
budget adjustments that will need to be made, and the plan is to have those ready for the first council 
meeting in September.    
 
GENERAL CORPORATE FUND 
 
The General Corporate Fund 01 - City Manager Nathan McKenna stated the City has a working fund 
balance of $19,390,360, which is almost 12 months of a working fund balance.  We do have some budget 
adjustments to this fund.  One is $700,000 transfer to the Tourism Fund and also $1,045,950 which is 
the result of union negotiations.  That will reduce the working fund balance down to 10.9 months.   
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MOTOR FUEL TAX 
 
The Motor Fuel Tax Fund 10 – We begin with a $1,326,405 working fund balance.  We have already 
received the pricing for the in-house materials.  We also have bid results for the contracted out, which 
we had budgeted $900,000 for those and they came in above that.  We will have a Resolution for the 
amended contracted amount for IDOT. 
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SANITATION FUND 
 
Sanitation Fund 12 – This is our final year of the contract with Republic.  We have two options.  We can 
extend the current contract for another 3-to-5-year term or if the Council chooses, we can put out for 
bid to see if there are any other services that want to bid on it.  Previously, Republic was the only one 
that offered all of those services.   

 
 
REC CENTER FUND 
 
Rec Center Fund 16 – This is the operating fund for the rec center.  There is no activity in it.  We have 
budgeted to hire someone toward the end of this budget year to start working with Parks Director 
McKenzie May on developing the programs and having a schedule for when the facility is up and running, 
we can begin day one with programs.  We are hoping that this will be out for bid in October, 2026, with 
construction completed in March, 2028. 
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TOURISM FUND 
 
Tourism Fund 20 – Finance Director Dan Plumb had discovered an issue with the Tourism Fund.  He 
found this fund was significantly short and this is where the $700,000 one-time transfer from the General 
Corporate Fund goes.  Once that budget adjustment is made, this will leave a $357 working fund balance.  
Tourism Director Angela Schrumm is working on several grants for next fiscal year.  
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C.D.A.P. FUND 
 
C.D.A.P. Fund 21 – This is the fund for the housing rehab grant that Crosswalk administers.  The City 
receives the money and Crosswalk administers it.  We received $650,000 and the city’s match is $20,000.  
This is close to being completed.  We are in the process of applying for another one to be awarded in 
2027 for 2028.  The amount has been increased to $800,000 and the city’s match would be $20,000. 
  

 
 
QUALITY OF LIFE/ECONOMIC DEVELOPMENT FUND 
 
Quality of Life/Economic Development Fund 24 – This started out with a working fund balance of 
$3,737,725.  First quarter adjustment dropped the amount approximately $38,000.  Some of the projects 
include the tennis and pickleball courts.  That was a little over a $600,000 project which is almost totally 
completed.  This also included the Veterans Park skate park and basketball courts.  Parks Director May 
is applying for a $500,000 grant for the skate park and basketball courts, and we have budgeted $500,000 
for our portion of that expense.  We budgeted $150,000 for improvements at Jamison Park which 
includes upgrading the playground equipment and turf.  Optimist Park – finalizing plans for the dog park 
and new basketball court there.   The 8th and Rushton storm sewer project is also included in this budget.     
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HOME RULE SALES TAX FUND 
 
Home Rule Sales Tax Fund 25 – We had budgeted with this fund ending with a balance of $7,017,320.  
The biggest item is the Rec Center.  Holland Construction is starting to put the plan sets together to get 
ready for bidding.  They are estimating the actual construction cost at $28,348,420 and owner costs, 
which include architect, engineering fees, and equipment is a little over $3.7 million.  That brings the 
total design budget to $32,059,332.  They are estimating that a third gym could add $2.4 million if that 
ends up being an option.  There are some costs that potentially can be cut that could reduce the total to 
around the $30 million dollar total.   
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PENSION SALES TAX FUND 
 
Pension Sales Tax Fund 26 – This fund is showing $3,197,480 working fund balance.   
 

 
GENERAL CORPORATE CAPITAL PROJECTS FUND 
 
General Corporate Capital Projects Fund 30 – We estimated ending with a working fund balance of 
$80,988.  We do have a couple of budget adjustments which leaves us with a $116,027 negative balance.  
Finance Director Dan Plumb stated this was from a fleet service vehicle and the refurbishment on a fire 
truck that wasn’t carried forward.  We also have our estimated share of the training tower in this 
account.  The only thing in here is debt service on 2020 bonds and fire truck loans.  This should work 
itself out with the next budget.  
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HEALTH INSURANCE FUND 
 
Health Insurance Fund 40 –  We have met with Tedrick to go over the annual renewal.  We had a good 
year but there will be a slight increase in our cost.  This is showing a working fund balance of $1,687,904, 
which is 6.6 months of a working fund balance.  That could change if there is a catastrophic year or large 
claims.  
 

 
 
CDBG GRANT FUND 
 
CDBG Grant Fund 55 – This is one of the sewer grant funds. This project is completed and we have to 
keep it on the books one final year before we can close it out.  There is no activity.  
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COMMUNITY INVESTMENT SEWER GRANT FUND 
 
Community Investment Sewer Grant Fund 56 – This is an EPA Grant for sewer relining in the south side 
of town.  We are getting ready to start Phase 2 of this project.  
 

 
 
WATER FUND  
 
Water Fund 60 – This was showing ending with a proposed $11,620,198 working fund balance.  There is 
an adjustment of $76,000 bringing this down to a $10,594,062 working fund balance.  Finance Director 
Dan Plumb explained that during last year’s audit, it showed we had a working fund balance of $1.6 
million, and the audit showed $19 million.  When he began investigating in our Tyler system, there were 
several other funds that add up to the $19 million in the audit.  This included restricted funds that were 
set aside the last several years from 2% and 3% increases that compound over the years, and there was 
a 5% increase in 2016.  That money is sitting there shown as restricted.  That was not included in the 
budget, but if it needs to be unrestricted in the future, we can do that and it can be kept tract of 
separately.  City Manager McKenna stated the restricted funds were what was supposed to be used for 
the payments on the IEPA loans that the City has been doing over the last several years.  However, those 
have been paid from the 1/4% sales tax or other unrestricted funds that have been in the water fund.  
We have budgeted $4.5 million for an IEPA loan project, and we did not get that loan.   
 
City Council Member Donte Moore asked about when we need to start replacing water meters.  City 
Manager McKenna stated that would be paid from this fund.  
 
City Council Member Joe Gliosci asked when the numbers would be reconciled for this account.  Finance 
Director Plumb stated he is going through all the Ordinances and Resolutions to double-check everything 
in the account and get through one more audit.  City Manager McKenna stated that the audit is being 
conducted now and we should have a much better picture of this when audit completed. 
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City Manager McKenna added that the Water Fund also has $3 million that has been earmarked for the 
new Public Works building.   

 
 
SEWER FUND 
 
Sewer Fund 61 –  This started out with an anticipated working fund balance at $10,269,57 and we are 
looking at ending with a $9,475,708 working fund balance which gives 16.1 months.  We do have some 
larger projects that we are starting engineering on.  Most of the sewer system that was failing has been 
addressed and the only thing remaining is the northeast side of the town.  We have to get an engineering 
firm to study that, and we have $500,000 budgeted to start that process.  We have a sewer that runs 
under several buildings, and we have $500,000 budgeted for that.  The 9th Street storm sewer during 
major storms sees a very large influx of water getting to it.  We have a proposal from Heneghan & 
Associates to figure out the best fix for that.  City Manager McKenna stated he has a meeting with Veolia 
within the next couple of months to start addressing the improvements at the waste water treatment 
plant, which could be anywhere from $5 million to $10/$15 million.   
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DOWNTOWN TIF FUND  
 
Downtown TIF Fund 71 – There is really no activity in this account.  We have a couple of long-standing 
payments from previous TIF agreements and a couple of payments for The Commons.  This is showing 
an anticipated working fund balance of $888,533.  This includes $250,000 loan from general corporate 
from when the fund was started.  When this expires in 2032, if that $250,000 is still there, it will be paid 
back to the general corporate fund.  If there is anything left after that, the money will be paid back to all 
of the taxing bodies based off of their share of the property taxes. There is also $300,000 set aside for 
the Howard and Casey Building.   
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INDUSTRIAL PARK CONSERVATION AREA (WESTSIDE) TIF 
 
Industrial Park Conservation Area (Westside) TIF 72 – There is not a lot of activity in this fund.  Menards 
and Phoenix Elevator still have a few years of payments left.  We are showing the working fund balance 
ending with a $1,455,058 balance.  This is not being extended, and it will expire in 2034.  One thought 
which could benefit Mt. Vernon High School, residents, and for future growth, is to extend Davidson 
down to Ambassador.  A rough engineering estimate would be about a $5 million project if that is 
something that the Council would be interested in considering. 
  

 
 
RTE 15/I-57 (EASTSIDE) TIF 
 
Route 15/I-67 (Eastside) TIF 73 –  This fund is showing a working fund balance of $533,727.  The only 
project that is receiving any funding out of is the Drury project.  The new hotel project has begun, and 
they have received funding from this, which will be about 15% of their total project cost. The City is still 
anticipating receiving revenue from the State to reimburse for some of the expense of the South 44th 
Street project.   
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N 42nd STREET TIF 
 
There is no activity shown, however City Manager McKenna stated that he believes there will be a 
Redevelopment Agreement with KRP Properties, LLC, on the next agenda and this will be moving 
forward.  They are asking for 75% of the increment generated, and we are working with School Districts 
#80 and #201 and they will get 20% generated split between them based off of the tax bills.  The 
remaining 5% will remain in the TIF fund for any infrastructure improvements or repairs needed later.   
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N 42nd STREET TIF 
 
City Manager McKenna stated he has not seen finalized plans yet on the hotel.  He has spoken with them, 
and they are moving forward but have not given him a timeline yet.  
 

 
 
City Manager Nathan McKenna stated everything is going well and we will have the budget adjustments 
probably at the first meeting in September.   
 
EXECUTIVE SESSION 
 
No Executive Session was held. 
 
ADJOURNMENT 
 
Council Member Mike Young made a motion to adjourn.  Seconded by Council Member Joe Gliosci.  
Yeas: Gliosci, Moore, Young, and Lewis.  Absent: Tate. 
 
The meeting was adjourned at 2:55 p.m. 
 
Respectfully submitted, 
 

      
 

Becky Barbour  
City Clerk  


