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CITY OF MT. VERNON, ILLINOIS 
CITY COUNCIL WORKSHOP MEETING 

THURSDAY, AUGUST 28, 2025 
 

 
The Mt. Vernon City Council called a Workshop Meeting for Thursday, August 28, 2025 at 3:00 p.m. at City 
Hall, 1100 Main Street, Council Chamber Room, 2nd Floor, Mt. Vernon, IL.   
 
Mayor John Lewis called the meeting to order.   
 
ROLL CALL 
 
Roll call showed present:  Council Member Joe Gliosci, Council Member Donte Moore, Council Member 
Jay Tate, Council Member Mike Young, and Mayor John Lewis.   
 
Also present were City Manager Nathan McKenna, Finance Director Dan Plumb, Police Chief Robert 
Brands, Fire Chief Chris Yenne, Administrative Assistant Kendra Donoho, and City Clerk Rebecca Barbour. 
 
VISITORS/CITIZEN’S REQUESTS/ADDRESSES FROM THE AUDIENCE 
 
No visitors spoke at the meeting.   
 
FISCAL YEAR 2025-2026 FIRST QUARTER BUDGET REVIEW 
 
Mayor John Lewis turned the meeting over to City Manager Nathan McKenna.  A copy of the current 
budget was given to the Council Members. 
 
The first page shows the General Corporate Fund 01.  This shows accounts for all general government 
operations.  The City has received 6.5 million in revenue and 5.3 million in expenses.  We are right now at 
3/4 of the expenses that were anticipated.   
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The next fund is the Motor Fuel Tax Fund.  This fund is being used to resurface Old Fairfield Road and that 
project is complete. This fund is also for some of the in-house road projects and some of contracted-out 
projects.  On the in-house projects, the milling has been done and after E.T. Simonds has their plant up 
and running, they will lay down the new layer of asphalt on those roads.  The working fund balance 
remaining with the current obligations will be $315,380 at the end of the year which the City will be able 
to reallocate to other projects next year. 
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The Sanitation Fund is the city-wide trash service that is contracted with Republic.  City Manager McKenna 
stated that the City has one year left on the current contract before it will need to be renegotiated.  The 
City has had some cost savings in the budget, one being the electronic recycling.   
 

 
 
 
The next fund is a new fund recently created.  It is for the new Rec Center.  There is $360,000 in the budget 
which is from the cannabis retail tax.  The $26,000,000 is a place holder for the future bond proceeds. 
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City Manager McKenna stated the next fund is Tourism Fund 20.  Most of this comes from state funding 
and the hotel/motel tax.  This is the $2.00 a night per bed charge and 5% room charge.  Of the 5% room 
charge, 2% go directly to Tourism and 3% go to General Corporate.  The 2% pays for all of the 
advertisements, billboards, magazines, etc. promoting the City.    
 
 

 
 
 
The CDAP Fund is the housing rehabilitation grant that the City was awarded.  Crosswalk administers this 
Grant, and they oversee all of the work associated with it.  They are currently in the process of reviewing 
the applications they received.   
 
 

 
 
The next fund is the Quality-of-Life Fund. This fund is where several of the current projects are paid out 
of.  Currently, the projects in this fund include are the tennis court area at Veterans Park and 44th Street.  
The City did not receive the Streetscape Grant listed in this fund, but can reapply for the grant next year. 
As it stands now, it is showing a working fund balance of $726,887. 
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The Home Rule Sales Tax Fund 25 is the next fund in the budget.  This fund is where the 34th & Veterans 
traffic signals were paid from, recent land purchases on Harlan Road, N. 8th Street, and 27th Street, and 
the improvements on Fountain Place Drive.  This is the fund that 1/4% is transferred to the Water Fund 
and 1/4% goes to the Sewer Fund.  This is projected to end with a working fund balance of $1,413,460. 
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The next fund is the Pension Sales Tax Fund 26.  The City has not increased the property tax levy in 5 or 6 
years.  As it stands right now, the fund will end with a $2,440,154 working fund balance.  Those numbers 
do change toward the end of the year once we actually are told what our contribution to the pensions 
that are required. 

 
 
The next fund is General Corporate Capital Projects Fund 30.  This is where most of the new equipment is 
purchased through.  One of the big expenditures in this fund is the new fire truck.  This is also the account 
that the new server at City Hall was purchased from, roof replacement at Public Works building at 12th & 
Casey, and parking lot overlays.  At the end of the year if nothing changes, there will be a working fund 
balance of $463,858. 
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The next fund is the Health Insurance Fund 40.  The City is self-funded.  This is currently showing a working 
fund balance ending at $3,042,090.  This does not take into account currently any medical expenses that 
are being incurred and one catastrophic year can deplete that fund.  
 
 

 
 

 
Next is the CDBG Grant Fund 55.  This is sewer fund that was set up specifically for a sewer project for 
relining of various sewer lines on the south and east sides of town.  That project is nearly complete.   
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The next fund is the Community Investment Sewer Grant Fund 56.  This is for various sewer replacement 
projects all over the City.  This project has not started yet.  They are currently televising the lines. 

 
 
The next fund is the Water Fund 60.   This is one that had been budgeted as another phase of the cast iron 
main replacement.  The City has been applying for EPA loans and grants to fund these.  The City was not 
awarded the last one, however, we can reapply for it.  The City can also do some of these in-house.  There 
is one part of this the City may consider doing which is upsizing the water main on South 10th Street.   
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Next is the Sewer Fund 61.  This shows a working fund balance ending t $2,221,959.  The City had budgeted 
to do a repair on a sewer line on South 9th Street, which is currently being explored, and it may not be 
done this year.  City Manager McKenna stated the City may request to reallocate those funds to another 
project on Richview Road.  When working on Richview Road project, there are several places that 
Clearwave has bored directly through the sewer line.  Clearwave has been contacted, and the City is 
figuring out how much responsibility Clearwave will have in the repair costs, and will be negotiating with 
them.  
 
Council Member Donte Moore asked about improvements on the sewer plant.  City Manager McKenna 
stated that the plan will need to be in place by 2030 according to his meeting recently with Veolia.  
 
City Manager McKenna stated that the resurface project that was awarded to Jax Asphalt for parking lots 
at Veterans Park and Dawson Park has not been completed.  Jax Asphalt has closed, and the City is getting 
pricing from another company. McKenna stated he would like to move forward with this project while the 
City is proceeding on trying to call their performance bond.   
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The next fund is the Downtown TIF Fund 71.  It is currently showing a $596,105 working fund balance at 
the end of the year.  $250,000 of that amount was a loan from the general corporate fund.  When this TIF 
expires, that amount will be reimbursed to the general corporate fund.  Any remaining funds will be 
distributed to the taxing bodies based off of their percentage of their tax bill.  There are a few remaining 
obligations from previous projects that received long-term funding and the Broadway Commons. 
 
 

 
The next fund is the Industrial Park Conservation Area (Westside) TIF Fund 72.  This is one of the two that 
the City is trying actively to extend.  This is still being negotiated.  If not extended, it will expire in 2032.   
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The next fund is the Route 15/I-57 (Eastside) TIF Fund 73.  The majority of this includes South 44th Street 
project which is nearly completed.  This shows a deficit in this fund, however, we are anticipating receiving 
revenue from the State this year which was to reimburse the City for some of the expense of the roadway.   
 
Finance Director Dan Plumb explained why there are two different sheets for TIF Fund 73 in the packet.  
He stated in the published budget, it showed a zero working fund balance, but in the activity for the 
quarter it shows a deficit of $635,489.  Those two differences have not been reconciled as of yet.   
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The last page is budget adjustments for fiscal year 2025-26.  City Manager McKenna explained that these 
are things that Finance Director Dan Plumb found as he was going through the budget.  Plumb stated  that 
the fire truck that was going to be refurbished didn’t have enough money budgeted, so that was brought 
up to the $300,000 that was supposed to be budgeted.  Then the second fire truck that had additions that 
needed to be made to it were adjusted out of that.  The 1,701,725 was used to purchase the various 
properties that were mentioned earlier.  In July, the Police Department received a ILETSB Retention Grant 
and then made an adjustment to receive that and create an expense account to use that money for 
retention money.  There was also donations strictly for the Police Academy so that account was added.  
Out of Fund 25, leases for cardiac monitors aren’t used anymore, so that money was able to be used for 
reporting software and fitness equipment for the Fire Department.  These are the adjustments that were 
made. 
 

 
 
Council Member Donte Moore asked about money put aside for a public works building.  City Manager 
McKenna stated that there is a $3M line item in the Water Fund.  That property has been closed on and 
that can move forward if the Council is still in agreement. 
 
Mayor Lewis stated that City Manager McKenna is checking into solar for the new Rec Center.  A lot of 
communities also have solar power on their water treatment plants.  He is checking to see if the City can 
get subsidies locked in for solar for projects. 
 
VISITORS/CITIZEN’S REQUESTS/ADDRESSES FROM THE AUDIENCE 
 
No visitors spoke at the meeting.   
 
EXECUTIVE SESSION 
 
No Executive Session was held. 
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Council Member Joe Gliosci motioned to adjourn.  Seconded by Council Member Donte Moore.  Yeas:  
Botch, Gliosci, Moore, Young, and Lewis.   
 
The meeting was adjourned at 3:45 p.m. 
 
Respectfully submitted, 
            
 
 
Becky Barbour, City Clerk 


