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      CITY OF MT. VERNON, ILLINOIS 
      CITY COUNCIL WORKSHOP 

Tuesday, March 24, 2026 
 
The Mt. Vernon City Council called a Special Meeting for Tuesday, March 24, 2026 at 3:00 p.m. at City 
Hall, 1100 Main Street, Council Chamber Room, 2nd Floor, Mt. Vernon, Illinois.   
 
Mayor John Lewis called the meeting to order.  
 
ROLL CALL 
 
Roll call showed present:  Council Member Joe Gliosci, Council Member Donte Moore, Council Member 
Jay Tate, and Mayor John Lewis.  Also present:  City Manager Nathan McKenna, Finance Director Dan 
Plumb,  Assistant to City Manager Kendra Donoho, and City Clerk Becky Barbour.  Absent:  Council 
Member Mike Young.  
 
VISITORS/CITIZEN’S REQUESTS/ADDRESSES FROM THE AUDIENCE 
 
None.  
 
REVIEW AND DISCUSSION ON THE PROPOSED 2025-2026 BUDGET 
 
Mayor Lewis turned the meeting over to City Manager Nathan McKenna. McKenna stated this meeting 
is to present the tentative budget for the year 2026-27.  He stated that Finance Director Dan Plumb has 
worked very hard on the budget.  The City is doing a reset on how things have been done in the last 
several years.  There are some notable changes that will be addressed as we go through the budget.  The 
gray column on the spreadsheet represents what we thought the budget was when this fiscal year was 
started.  The yellow column is this fiscal year budget with what is known as to where 2024-25 truly ended 
with the working fund balances and the City’s known expenses from May 2025 through December 2025 
and then what was projected for January 2026 through April 2026 to finish out the current fiscal year’s 
budget.  Then the blue column represents that estimated number.  The following three columns are the 
proposed fiscal year budget for the next fiscal year – May 1, 2026 through April 30, 2027. 
 
Finance Director Dan Plumb stated that the first yellow column under Budget FY 2025 is what the 
auditors stated are the fund balances at 2024-25.  This was confirmed by checking the amounts from the 
auditors with the fund balances in our accounting software and bank balances. 
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GENERAL CORPORATE FUND 
 
The General Corporate Fund 01 - City Manager Nathan McKenna stated that the City is expecting to end 
this fiscal year with a working fund balance of $19,239,777.  One month of operating expenditures is 
$1,610,781.  With these numbers, this reflects 11.8 months of a working fund balance.  Council has set 
the precedent of establishing a working fund balance between 6 months to a year.  Council Member 
Moore stated that it is precedent, however, he thought the Ordinance states one month.  McKenna 
believes it is higher.  Mayor Lewis stated that our attorney was researching that all communities on 
average have at least six months to a year and thought our Ordinance had been changed.  McKenna 
stated he will look into that further.  Moving into next year, we anticipate our total revenue at 
$19,989,830, and total expenditures of $19,562,128, leaving a balance of $427,702 which gives us a 
working fund balance expected of $19,412,360.   
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MOTOR FUEL TAX 
 
The Motor Fuel Tax Fund 10 - Current budget was anticipated ending with $315,290 working fund 
balance.  Using the 2024-25 audit numbers carrying through, we are anticipating ending this budget year 
with a $1,326,405 balance.  We receive approximately $675,853 in motor fuel tax.  We started this 
budget with the idea that we would be spending approximately $600,000, which has been increased to 
$900,000 for road resurfacing.   

 
SANITATION FUND 
 
Sanitation Fund 12 – This is for our trash service with Republic.  This is our final year of that contract, so 
the City will be looking to renew that.  This fund shows ending with a $101,436 working fund balance. 
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REC CENTER FUND 
 
Rec Center Fund 16 – This is reflecting the revenue and the expenditures for the facility.  Revenue for 
this is from the 3% Home Rule Cannabis Tax. The City does anticipate hiring staff at the beginning of 2027 
to start with programming and schedules.  This shows an ending working fund balance of $559,192. 

 
TOURISM FUND 
 
Tourism Fund 20 – It is shown that the anticipated beginning working fund balance of $142,104 and 
would end with a working fund balance of $16,291.  After the audit was completed, the working fund 
balance began with $5,341.  $696,535 was received in revenue, however, operating expenses were 
$1,014,542.  It is anticipated that this budget will end with a $312,666 deficit.  Fiscal year 2026-27, it is 
anticipated that it would end with a $698,299 deficit.  The City is considering a one-time transfer from 
general corporate to bring the balance to zero. This was caused from overestimating hotel/motel tax 
and grant awards over a 3-year period.  The beginning balance was not accounted for properly and 
reconciled after the audit, which caused the deficit and those numbers were relied on going forward.  
Nothing was spent fraudulently, the department was relying on the beginning numbers. 
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C.D.A.P. FUND 
 
C.D.A.P. Fund 21 – This is the fund for the housing rehab grant that Crosswalk administers.  The City 
receives the money and Crosswalk administers it.  We received $650,000 and the city’s match is $20,000.   
  

 
 
QUALITY OF LIFE/ECONOMIC DEVELOPMENT FUND 
 
Quality of Life/Economic Development Fund 24 – The majority of this fund is dedicated toward the 
payment of the 2020 bonds, projects, and capital equipment.  This budget year was estimated to begin 
at $4,464,612 working fund balance and would end with $726,887.  After comparing to audit, 2024-25 
started with $4,915,218 and ended with a working fund balance of $5,564,956.  The previous budget 
must be and will be reconciled with the previous budget so that the next year will be budgeted correctly.  
With that projected working fund balance carried over to next year, the City is anticipating $3,687,259 
in revenue.  That revenue is made up from 1/2% of the home rule sales tax, which is projected to be 
$2,462,559, using a 5-year average of activity.  Other revenue is $500,000 for the Brownfield Grant the 
City received for Phase 1 and Phase 2 on properties within the City.  We are also anticipating a $500,000 
Oslad Grant for a park project we are currently working on.  Other projects include moving the radio 
tower from the old police department building, city hall improvements, improvements at Cusumano 
baseball fields, adding more bus shelters, Optimist Park project and potentially adding a dog park, Fire 
Station #4 improvements, additional Veterans Park improvements, and 2020 bond payments. 
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HOME RULE SALES TAX FUND 
 
Home Rule Sales Tax Fund 25 – This is the fund for construction of the Rec Center.  The 2025-26 working 
fund balance was believed to be $4,616,060, ending with $357,997.  After comparing to audit, this 
started at $6,815,472 working fund balance and will end with $37,589,542, which includes the 
$30,000,000 bond money.   $33,121,011 expenditures are budgeted which includes repairs of sidewalks, 
$300,000 toward demolition, fleet leased vehicles, camera system server needs replaced at the police 
department, balance owing on police department body cameras, new tasers for the police department, 
HRT truck repairs, 3 new squad cars, fencing around dispatch area at the police department, and the 
2026 bond payments.  Then the $30,000,000 rec center construction is shown as an expenditure.  
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PENSION SALES TAX FUND 
 
Pension Sales Tax Fund 26 – It was anticipated ending with a $2,440,154 working fund balance.  After 
reconciling with the audit, it is anticipated ending with a $2,995,508 working fund balance.  Finance 
Director Dan Plumb stated that for the 2026-27 budget, the same number is used for the required 
minimum police and fire pensions.  He does not expect it to go down, but it may go up some.  This 2026-
27 budget takes care of making the 2023-24, 2024-25 payments, plus the 2025-26 payment that will be 
made next month making it fully funded.   

 
 
GENERAL CORPORATE CAPITAL PROJECTS FUND 
 
General Corporate Capital Projects Fund 30 – When budget was completed last year, the working fund 
balance was shown at $463,858.  After reconciling with the 2024-25 audit, that working fund balance is 
ending with $373,919.  Revenue comes from the telecommunications tax, the food and beverage tax 
and the 2-cent diesel tax.  The expenditures budgeted include $300,000 toward the joint venture with 
the Jefferson County Fire for the training tower, $52,335 for a storm warning siren, fuel additive for the 
diesel engines, and two new dump trucks. This leaves a $80,988 working fund balance.  
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HEALTH INSURANCE FUND 
 
Health Insurance Fund 40 – It was anticipated ending with a $3,042,090 working fund balance.  It actually 
ended at $1,700,714.  This is a self-charge out of general corporate.  The City pays $1,399.50 per 
employee that is covered.  We anticipate ending with a working fund balance of $1,687,904, which is  
6.6 month working fund balance.     

 
 
CDBG GRANT FUND 
 
CDBG Grant Fund 55 – This is one of the sewer grant funds.  This is the sewer lining in the downtown 
area east of 12th Street.  This project is completed. 

 
 
COMMUNITY INVESTMENT SEWER GRANT FUND 
 
Community Investment Sewer Grant Fund 56 – This is an EPA Grant for sewer relining in the south side 
of town.  We have received 2.1 million in grant funding.  This project should be completed this year.   
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WATER FUND  
 
Water Fund 60 – With this budget, the ending working fund balance was estimated at $1,634,214, after 
reconciliation with the audit, we are anticipating ending with a working fund balance of $13,090,157.  
Carrying that number forward, with expenditures and projects we have, we are proposing that we will 
end up with $11,628,698.  We do have many water projects that need completed which includes 
replacing water mains on Casey Avenue, Cherry Street, Broadway, Crownview Drive, 21st Street, East 
Harrison Street, Castleton Avenue, Logan Street, Industrial Drive, Benton Road, 15th Street, Central 
Avenue, College Street, White Avenue, Linnview Drive and Waterworks Road.  $100,000 is budgeted to 
complete the lead service replacement, telemetry equipment for the L & N Water Tower, and some 
repairs at the Eagle Court ground water storage.    
 

 
SEWER FUND 
 
Sewer Fund 61 –  The projected working fund balance was $1,485,748, after reconciliation with the 
audit, we are ending with a working fund balance of $12,320,427 balance.  $3,000,000 had been 
budgeted for the new building at Public Works.  With total revenue and our working fund balance, we 
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are anticipating ending 2026-27 with a working fund balance of $10,769,577.  Within the next 5 years, 
we have to consider improvements to the waste water treatment plant which is approximately a $10 
million dollar project.  We are also budgeting $500,000 to start engineering and evaluating the service 
lines and a complete redesign of the northeast portion of Mt. Vernon.  
  

 
 
DOWNTOWN TIF FUND  
 
Downtown TIF Fund 71 – The anticipated ending balance was $596,105.  After reconciliation, it is 
ancitipated to end with $883,369.  At this time there are no projects.  There is $300,000 set aside for the 
Howard and Casey Building.  We anticipate ending with a $888,533 balance.   
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INDUSTRIAL PARK CONSERVATION AREA (WESTSIDE) TIF 
 
Industrial Park Conservation Area (Westside) TIF 72 – This is the west side of the interstate.  This is not 
being extended and the term ends in 2034.  The working fund balance was anticipated at $20,165 and is 
ending with a balance of $1,112,083 after reconciliation.  This was partly because of underestimating 
revenue.   
 

 
 
RTE 15/I-57 (EASTSIDE) TIF 
 
Route 15/I-67 (Eastside) TIF 73 – This TIF was extended for the additional twelve years.  It was 
anticipated ending with a negative balance of -$635,489.  This is the fund that the extension of South 
44th Street was paid out of.  After being reconciled with the 2024-25 audit, it is ending with a working 
fund balance of $425,157.   There are no current projects, however there is an upcoming project of the 
Hilton Home2Suites that will be starting soon.  
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N 42nd STREET TIF and N 44th STREET TIF 
 
These last two are the funds set up for the new TIF’s.  There is no activity except for the $1,150 expense 
in the N. 42nd Street TIF. 
 

 
 
 

 
 
City Manager Nathan McKenna stated that this will be compiled, gone through one more time, and a 
summary sheet of all of the projects will be provided.  First reading will be at the first meeting in April, 
and the second reading and vote on the budget will be at the second meeting in April.  
 
EXECUTIVE SESSION 
 
No Executive Session was held. 
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ADJOURNMENT 
 
Council Member Joe Gliosci motion to adjourn.  Seconded by Council Member Jay Tate.  Yeas: Gliosci, 
Moore, Tate, and Lewis.  Absent:  Young.  
 
The meeting was adjourned at 4:15 p.m. 
 
Respectfully submitted, 
 

      
 

Becky Barbour  
City Clerk  


